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Welcome

Disclaimer: Statements in this report that describe the Company’s objectives, projections, estimates, expectations or predictions of the future may be ‘forward- looking
statements’ within the meaning of the applicable securities laws and regulations. The Company cautions that such statements involve risks and uncertainty and that actual
results could differ materially from those expressed or implied. Important factors that could cause differences include raw materials” cost or availability, cyclical demand and
pricing in the Company’s principal markets, changes in government regulations, economic developments within the countries in which the Company conducts business, and
other factors relating to the Company’s operations, such as litigation, labour negotiations and fiscal regimes. Some of the images used in this report are purely for illustrative
purposes only and hence they are not the photos/ images of our facilities, products or of any such nature/kind .
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ABOUT THE REPORT

The Annual Report of Laurus Labs Limited,
henceforth referred to as Laurus Labs,
covers all the financial, non-financial,
operational and social activities of

the Company. The Report defines the
organisational objectives and strategies,
the business model and the subsequent
value creation process, material issues,
risk management and the opportunity
landscape.

As a Company, Laurus Labs is committed
to transparently disclosing information
beyond the statutory norms, in order to
facilitate informed decision making by its
stakeholders, based on the evaluation of
its performance. It is also ensured that
comprehensive yet concise information is
communicated to all the stakeholders.

The Report identifies and conveys the
sustainable value creation by Laurus Labs
in the short, medium and long-term along
with the factors influencing it. The content
of the report has been developed with

a focus on Profiling (who, what, where),
Reporting (numbers and events), Analysing
(review of strategies and outcomes) and
Disclosing (ESG) — which the company
considers as the four pillars of reporting
essentials.

The report includes Business Responsibility
and Sustainability Report (BRSR) for
compliance and communication. The
BRSR template helps the Company be
accountable for the identification of ESG
responsibilities and their transparent
inclusion in annual reports. The BRSR

also helps create a linkage between the
operational and ESG performance of the
company.

Boundary and Scope of Reporting

The report has included voluntary
management narratives on the company’s
business, strategy and performance along
with the mandatory board’s report and
financial statements.

Items included in Business Responsibility
and Sustainability Report (BRSR) are linked
to Global Reporting Initiatives (GRI).
Laurus Labs publishes its Report annually.
This Report is the 18th Annual Report of
the Company and considers the reporting

period from 1<t April 2022 to 31st March
2023. All financial and non-financial
information presented herein represents
consolidated figures of the Company,
unless otherwise stated.

Responsibility Statement

The Board firmly believes that this report
is a fair representation of the Company’s
financial, non-financial, sustainability and
operational performance and addresses all
material topics relevant to the Company
for FY 2022-23. The Board acknowledges
that the contents of this report have been
prepared by the respective functions and
businesses under the guidance of the
senior management

Board Assurance

The management has evaluated the
contents presented in the Report and
accepts the responsibility for its integrity.
The Board is of the opinion that the Report
addresses all material issues and provides
a fair and balanced view of the Company’s
performance.

Forward Looking Statements

In this Annual Report, we have disclosed
forward-looking information to enable
investors to comprehend our prospects
and take investment decisions. This
Report and other statements — written
and oral — that we periodically make
contain forward-looking statements that
set out anticipated results based on the
management’s plans and assumptions.
We have tried, wherever possible, to
identify such statements by using words
such as ‘anticipate’, ‘estimate’, ‘expects’,
‘projects’, ‘intends’, ‘plans’, ‘believes’,
and words of similar substance in
connection with any discussion of future
performance. We cannot guarantee that
these forward-looking statements will be
realised, although we believe we have
been prudent in our assumptions. The
achievements of results are subject to
risks, uncertainties and even inaccurate
assumptions. Should known or unknown
risks or uncertainties materialise, or should

Page No. 59-70

Financial Statements
Page No. 145-273

ESG Boards’ Report
Page No. 71-144

underlying assumptions prove inaccurate,
actual results could vary materially from
those anticipated, estimated or projected.
Readers should keep this in mind. We
undertake no obligation to publicly update
any forward-looking statement, whether as
aresult of new information, future events
or otherwise.
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ENHANCING CAPABILITIES ENSURING FUTURE

Laurus Labs has always mapped out its trajectory with the belief that the
FUTURE largely depends on what is done in the PRESENT. And hence, it is
said that the FUTURE starts today, not tomorrow.

Ensuring Future not only implies a future- | Enhancing Capabilities has

ready organization but also how Laurus powered transformation at Laurus
Labs humbly yet progressively contributes Labs and has steered clear the path
to improving health outcomes in countries for success and growth. Perseverance,
across the globe. In the process, Laurus agility, team work and vision have

Labs has also been Enhancing Capabilities served as the perfect ingredients
across its entire value chain by integrating for the organization to develop and
products, process and people. grow over the last decade and a half.

Laurus Labs Limited
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2006 marked the beginning of Laurus Labs' journey. Initially established as a
CRAMS (Contract Research and Manufacturing Services) company, it quickly
ventured into the field of antiretroviral drugs (ARVs) due to the development of
innovative synthetic routes for critical ARV active pharmaceutical ingredients
(APIs). After five years, the Company significantly bolstered its capabilities

and transformed into an esteemed API company. Another five years down the
line, Laurus Labs further expanded its expertise, evolving into an integrated
pharmaceutical company.

Throughout its remarkable progression, Laurus Labs has remained steadfast
in its core DNA, characterized by the unwavering ability to enhance its
capabilities. These capabilities encompass the capacity to activate, formulate,
and synthesize, propelling the company forward with remarkable agility and

resilience.

How Laurus has Enhanced its
Capabilities through Activating,
Formulating and Synthesizing

The capabilities carry a deeper meaning,
in addition to having the Company’s core
business lines embedded.

Activate implies that Laurus Labs has
established a path for itself, by activating
an agile business model and value chain
powered by its strategic objectives, taking
into consideration the evolving market
dynamics and emerging opportunities.

The Company has grown on that path and
pivoted the course of its business around
its strategic objectives.

Formulate is the Company’s capability
to manufacture pharmaceutical products
whilst optimizing cost and enhancing the
quality.

Synthesize is a broader concept focussing
on the Company’s inherent capabilities
for developing strategies and products,
sprinting towards its goals of achieving its
objectives with great velocity.

To summarize, it has always been an
endeavour at Laurus Labs to capitalize
on its capabilities while simultaneously
safeguarding the future. With a humble
vision, Laurus Labs not only envisages a
secure future for itself, but also visualizes
for the future generations, a world, where
easy access to quality and affordable
medicines is possible.
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FROM THE CHAIRMAN'’S DESK

Dear shareholders,

[ extend a warm welcome to the Annual
Report of Laurus Labs Limited — a
Company committed towards ensuring a
healthier future for the world.

I am glad that, like every year, this year
too, the Company has endeavoured

to work with perseverance, patience

and passion. Drawing out a strategic
roadmap, with three long-term strategic
objectives as pillars for the key operational
strategies, Laurus Labs has ensured that its
capabilities are optimally utilised.

Laurus Labs Limited

India and Pharma - a deep bond

The pharma industry in India has

been fundamentally responsible for
manoeuvring the way public health
outcomes are seen due to its high quality,
affordable drugs. At the same time, the
industry is amongst the top five sectors
impacting foreign exchange earnings
and has been contributing close to 2% to
India’s economic growth story. The fusion
of both these elements is making the
industry poised for high growth.

[ am glad that,

like every year,

this year too, the
Company has
endeavoured to work
with perseverance,
patience and passion.

The Indian pharma industry

has set itself on a vision of
establishing India’s global
leadership in life sciences by 2030,
while driving deeper domestic
access and affordability. In
addition to this, the Ayushman
Bharat Yojana launched in 2018 is
the biggest healthcare initiative in
the world, which has been a boost
to the pharma sector, granting
tremendous opportunities to grow.
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ESG and Pharma - changing landscape

The ESG landscape in the pharmaceutical
industry has undergone a transformational
change over the past few years, led by
considerable focus on sustainability
initiatives. The score and quality of ESG
determines to a large extent the way

the Company is perceived by all the
stakeholders. I would like to acknowledge
the actions of SEBI for introducing
mandatory disclosures, which will have
profound implications not only on the
organisations, but on the economy as
well, with investors changing interests

in tomorrow’s potentially valuable ESG
compliant companies.

ESG and Laurus Labs

Reiterating the importance of
integrating transparency and
sustainability strategically into the
operations, Laurus Labs has played its
role as a responsible corporate entity
and has been applying Environmental,
Social and Governance practices
towards meeting their sustainability
goals. As a commitment towards
voluntary disclosures, the organisation
places massive importance on Business
Responsibility and Sustainability
Reporting (BRSR) and has increasingly
mirrored its intention in its actions of
developing drugs in a sustainable way.

We have always ensured complete
adherence to all the three facets of
ESG in a meaningful way, our ESG
approach supports 14 out of the 17
UNSDGs and strictly complies with
Environmental Protection Law.

Page No. 07-33

People - the Pulse

In addition to ESG, another strong

pillar at the Company is the workforce.
The people-centric environment within
and outside the organisation has been
demonstrated well with great emphasis
on customers as well as employees. A
sustained achievement of the ‘Great Place
to Work” award since the past four years

is a testimony to the fact that Laurus

Labs, in essence, considers people as the
greatest resource for the organisation. We
cater to marquee clientele from across the
globe with a customer-focussed approach
wherein we meticulously work with

them to cater to their requirements with
customized solutions. Going the extra mile
to cater to them also is a validation of the
fact that people remain the pulse of the
organisation.

Concluding Remarks

I hereby conclude that the Board and
the management at Laurus Labs are
constantly striving for a sustainable,
profitable mode of business. I extend
gratitude towards all stakeholders,
employees, customers and regulatory
bodies for their unwavering belief in us
and constant support.

Sincerely,

Dr. M Venu Gopala Rao
Non-Executive Chairman and
Independent Director

Annual Report 2022-23



Governance Framework

INTEGRITY UNDERPINS OUR STRATEGY

Corporate governance has always been the cornerstone of Laurus
management process. With a decision-making process based on
decentralisation, empowerment and meritocracy, we are committed
to the business’ fundamental objective of maximising shareholder
value. Upholding high standards of ethics, integrity and sustainability
is not just about complying with laws and regulations; it is about
making a positive impact on society in everything we do.

Governance framework

Our approach to corporate governance
and the role it plays goes well beyond
meeting our compliance obligations. We
believe that our governance framework
fosters our high performing and respectful
culture while underpinning our values

of integrity, patient focus, collaboration,
innovation and superior performance.

Composition of the board

The board comprises optimal combination
of Independent as well as Non-executive
Directors having in-depth knowledge

of the business of the industry. The
Chairman, who is a Non-Executive and
Independent Director and the Chief
Executive Officer (CEO) of the Company
have their own roles for better Corporate
Governance Standards.

Board of Directors

Chairman of the Board

!

Audit
Committee

External
Auditors

Internal
Auditors

Laurus Labs Limited

Nomination and
Remuneration
Committee

! !

Stakeholders’
Relationship
Committee

Corporate Social
Responsibility
Committee

NEY
Management
Committee

Chief
Executive Officer

Functional and
Business Heads

Executive
Committee
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Our Board of Directors provides oversight with respect to our strategic direction, overall performance, and key corporate policies. It
approves major initiatives, advises on key financial and business objectives, and monitors progress with respect to these matters. Our
Board is a diverse, highly engaged group of individuals that provides strong, effective oversight of the company. Both individually and
collectively, our directors have the qualifications, skills, and experience needed to inform and oversee the company’s long-term priorities.

Dr. M. Venu Gopala Rao
0000

Dr. Satyanarayana Chava

0000

Mr. V. V. Ravi Kumar
000

O Pharma industry experience in sourcing,
manufacturing, marketing and business
development

Accounting, financial, budget and
costing expertise

© Legal and HR expertise
O Experience in quality
O Expertise in corporate governance

© Formulation of effective strategy

Dr. Lakshmana Rao CV

Mrs. Aruna Bhinge

000 0000
Mr. Chandrakanth Chereddi Dr. Rajesh Koshy Chandy
000 o0
Dr. Ravindranath Kancherla
000
Board experience
11-20 years 21-30 years > 30 years

12%

Board age profile
30-50 years

51-70 years

71-90 years

v

Ethics and Integrity

The Board is committed to the highest
standards of ethics and integrity. Directors
under the oath, commit to abide by

the ‘Code of Conduct’, regulation and
policies; while striving to demonstrate the
behaviours that are consistent with the
Company'’s Values.

v

Responsible Conduct

The Board acknowledges the Company’s
role in contributing to the growth and
development of the societies in which

it operates; being accountable for our
impact on the environment and society;
and evolving as new priorities surface.
Compliance with laws and regulations is
a critical aspect of our citizenship efforts
and we endeavour to supplement our
compliance routines by maintaining an
attitude of going above and beyond

minimum requirements wherever possible.

v

Accountability and Transparency

The Board commits to providing credible
and comprehensive financial and non-
financial reporting accompanied by robust
feedback mechanism. With respect to the
stakeholder interests, we will align with
best practice relating to disclosures and

be subject to internal and/or external
assurance and governance procedures.

Annual Report 2022-23
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FROM THE DESK OF THE CEO

Addressing my stakeholders has always
been one of my key responsibilities. As the
first employee of the Company, I welcome
onboard the FY23 Annual Report of Laurus
Labs Limited, which will be an exploratory

journey.

Before commencing the journey, I want

to express deep regret and extend

support to the families affected by the
flash fire that occurred in one of our API
manufacturing plants in Andhra Pradesh in
December 2022. 1 assure you that extreme
precaution will be taken in order to avoid
such incidents occurring in the future.

Laurus Labs Limited

‘The Beginnings’ to ‘The Now’

My passion in chemistry and the drive
for quality along with a capable team at
Laurus Labs have been the propellants
for creating a profitable and sustainable
business over the years, concurrently
instilling hope in millions of people.

With our ability, we have enhanced

our capability and with that we have
embraced the willingness to accept
responsibility — responsibility to ensure a
sustainable future.

From our humble beginnings as a Contract

There was a considerable
growth in sales of
non-ARV APIs and
Formulations was thriving.
We remain committed to
increasing our revenue
contribution from CDMO
activities.

Research and Manufacturing (CRAMSs)
company, we ventured into the business

of APIs and intermediates and later

into Formulations, Bio and Cell Therapy
areas. Our goal is to be a research-driven,
integrated pharmaceutical company and
with one of the largest research divisions in
the industry for APIs, I can say overlapping
the competencies of Research and
Manufacturing is the crux of our success.

A strong focus on R&D has been
instrumental in developing new products
and improve existing ones and helped us
stay ahead; whereas strategic partnerships
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have helped in expansion of customer
base, entry into newer markets as well as
given us greater access to technology.

Financial Year 2023

Despite pricing pressures which have
reached almost the low point, the year
gone by witnessed good growth in base
business. There was a considerable growth
in sales of non-ARV APIs and Formulations
was thriving. We remain committed to
increasing our revenue contribution from
CDMO activities.

In FY2023, expansion in capacities in 5
locations continued to pick up speed and
advancements in capex projects have been
on track. Reactor volumes have increased
to over 7 million litres and FDF capacity is
increased to 10 billion units. Laurus Labs
has been selected as a panel supplier for a
global fund for ARV Drugs, for a three-year
period till FY2025, of which procurement
has already begun.

Overview of Performance

Page No. 07-33

Enzymes development and manufacturing
and precision fermentation.

Future-ready

As we move into the era of post pandemic,

the Indian pharmaceutical sector is at an
inflection point. The world now recognizes
India as a global player providing

quality, yet cost-effective medicines. The
pharmaceutical sector in India now needs
to take a step ahead from being a volume
creator to a value creator. Moving from
‘Make in India’ to ‘Discover, Invent and
Make in India,” Laurus Labs has been
adopting this strategy supporting India’s
ambition to become a sustainable partner
in manufacturing outsourcing.

Laurus Labs invests in products and

capacities ahead of time and requirement.

The Company intends to boost capacity in
biotechnology and contract development.
So far, we have secured and retained
our leadership position in a range of

Lauras labs delivered strong Full-Year 2023 performance, with ¥ 6,041 crores revenues;
22 % revenue growth and X 1,594 crores EBITDA, resulting in a margin of 26 %. Growth
investments continued with CAPEX reaching 16 % of revenues, equivalent to ¥ 990 crore,

to ensure sustained performance in long term.

Laurus Labs has successfully completed
execution of a large purchase order and
won new projects from Big Pharma. CDMO
segment has obtained a dedicated USD
100 million investment, whilst CDMO in
R&D and Animal Health API facilities are
on track. There has been more than 28 %
capacity expansion in small molecules and
CMO pipeline has been increased. A new
Sterile Lab has commenced operations.
An investment of up to 10 % of profits

in disruptive technologies has led to the
establishment of the first GMP CAR-T cell
therapy facility and implementation of
the Enzymes and Bio Catalysis platforms.
We made significant progress in FY2023,
advancing our scientific capability in
offering several key technologies to

global customers, including access

to technologies like continuous flow
chemistry at lab and commercial scale,
bio-catalysis, continuous chromatography,

therapeutic segments such as Anti-Retro
viral (ARV), Oncology, Cardiovascular
and Diabetic. We remain committed to
invest in disruptive technologies like Cell
and Gene Therapy. Our investment in
ImmunoACT showcases the company’s
ability to identify and invest in new
frontiers of Immuno-Oncology. The
Company is also committed to bring
drugs for rare diseases in India and other
emerging markets.

Challenges to tackle

In the process of shaping the country’s
health outcome, the pharma industry
has been continuously contributing

to India’s economic growth. However,
the relationship between the industry
and regulators is an essential factor
and regulatory standards need to be
rationalised. Governmental support and
incentivising the pharma companies

involved in disruptive innovation, product
support and prototyping would go a long
way in benefitting the industry. Talent
acquisition and retaining the talent is a
challenge and the company is investing lot
of resources to address this.

Conclusion

Our country is moving from being a
massive generic manufacturing hub to

a value-adding manufacturing hub for
both Generic and innovative drugs. Laurus
Labs is a humble stakeholder in enabling
this journey of India, laying a strong
foundation with technology, innovation
and modern manufacturing capabilities.

I am proud to say that Laurus Labs has
continued to demonstrate agility and
consistency in the face of both good times
and bad. Our unwavering commitment to
our vision for the future, combined with
our clear long-term goals, has allowed us
to achieve consistent growth and success.

I am continually inspired by the dedication
and hard work of our team, who have risen
to the challenges presented by a rapidly
changing global landscape. Together, we
have forged a path forward that is both
sustainable and innovative and I have no
doubt that we will continue to thrive in the
years to come. As we look to the future,
want to assure our shareholders that we
remain steadfast in our commitment to
excellence and that we will continue to
seek out new opportunities for growth and
development.

With your continued support, I am
confident that we can build a brighter
future for our company, our employees
and our valued stakeholders. T would like
to interact with you again in a year’s time
and report our growth story.

With kind regards,

Dr Satyanarayana Chava
Executive Director and CEO

O
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CORPORATE IDENTITY
OVERVIEW OF THE COMPANY

Laurus Labs Limited is a science-led, integrated pharmaceutical
manufacturing company based out of India, focused on sustainable
growth. With an unwavering commitment towards its philosophy of
providing quality medicines for all markets across the globe and a
strong appetite for investing ahead of time, Laurus Labs captures the
quintessential essence of Enhancing its Capabilities towards Ensuring
the Future.

As an R&D first company, Laurus Labs
has been organically developed based on
strong principles and values. ‘Evergreen’,
as the Latin name ‘Laurus’ connotes,
Laurus Labs continues in its endeavour
to focus through teamwork leading
to success. Gauging the pulse of
adaptability through the years,
Laurus Labs has transformed and
diversified based on the possibility
of exploring potential growth
areas.

Migrating from an API ARV
pureplay company to an API
company and then broadening

the horizon by delving deeper into
FDF and Synthesis, Laurus Labs has
conceptualized the term ‘Integrated
Pharmaceutical Company’ for itself,
through perseverance and agility over
the years. Applying expertise across
markets of Human Health, Animal Health,
Consumer Health, Agro-chem and Food &
Nutrition, Laurus Labs makes efficient use
of technology to achieve manufacturing
excellence in the target markets.

Laurus Labs Limited
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THE RINGS OF INNOVATION,
KNOWLEDGE AND EXCELLENCE

Vision

To become a leading player in
offering integrated solutions to
global pharmaceutical needs
in creating a healthier world.

Mission

We constantly strive for innovation

to enhance quality and to provide
affordable integrated pharmaceutical
solutions to facilitate wellness and
well-being across the globe.

Our logo embodies the values of Innovation, Knowledge, and Excellence, defining

our identity. The three Rings of Innovation symbolize the sun, life, and creation. It
represents wholeness, perpetuity, and continuous innovation. The rings also depict the
structured growth of our company, expanding into new territories. The top ring signifies
innovation and opportunity, constantly evolving in various forms. Each ring represents
our accomplishments, embracing challenges and delivering unique solutions. The vibrant
color palette evokes freshness and vitality. The Laurus Labs mark embodies growth,
progress, discovery, and excellence. Our mission is to provide affordable pharmaceutical
solutions for global wellness. Our core values are knowledge, innovation, excellence, care,
and integrity. Our vision is to be a leading player in global pharmaceutical solutions for
a healthier world. Our philosophy includes consistent quality, futuristic investment, and
respect for humanity.

Values

The core values act like a compass,

that keeps the organisation cruising in

the right direction.

At Laurus Labs, the five-spoke wheel

enabling the journey of the Company

consists of

o KNOWLEDGE - Seek to learn
constantly to stand out from the
crowd

e INNOVATION - Strike out on new
paths to go farther

e EXCELLENCE - Scale new pecks in
everything we do

o CARE - Be diligent, safe and sensible

e INTEGRITY - Stand up always for
what is right

Philosophy
e High volume of consistent and

uniform quality of the products
for all markets

o Identify and invest ahead of
time -futuristic investment

e Respect humans as humans

Annual Report 2022-23
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BUSINESS SEGMENTS

The major business segments at Laurus Labs are

Product and service offerings Product and service offerings

e Anti-retroviral (ARV) e Commercial scale contract

o Anti-diabetic manufacturing

« Cardiovascular e Clinical phase supplies

« Proton Pump Inhibitors (PPIs) Analytical and research services

o Nutraceuticals, dietary supplements

e Central nervous system (CNS) )
and cosmeceutical products

Generic APIs

Product and service offerings
o Anti-retroviral (ARV)

e Anti-diabetic

o Cardiovascular

e Proton Pump Inhibitors (PPIs)

e Oncology

Product and service offerings

Offer in-depth fermentation-

based product development and
manufacturing expertise, as a service
(CDMO) to novel protein companies
and bio-manufacturers — from clone
development, strain engineering,
process development, and scale-up to
large-scale commercial manufacturing,
supporting our customers at every
step of the microbial precision
fermentation value chain.
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GLOBAL FOOTPRINT

e= NORTH AMERICA

e= EUROPE

Net Revenues

36,041 Cr

*Based on Geographical location of the Customer

Annual Report 2022-23
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MANUFACTURING FACILITIES / UNITS

Visakhapatnam

API & CDMO

334 Reactors 297 Reactors 51 Reactors
1,240 KL 2,341 KL 151 KL

FDF & API API & CDMO API Intermediates

10 Billion units, 207 Reactors 112 Reactors
12 Reactors 89 KL 1,960 KL 1479 KL

“Hormone and Steroid facility

Laurus Labs Limited
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Visakhapatnam

API & CDMO

42 Reactors + 3 AGRA
139 KL

~All Glass Line Reactors

Financial Statements
Page No. 145-273

Review of Strategies ESG
Page No. 35-57 | Page No. 59-70

Boards’ Report
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Hyderabad

API & Intermediates

5 Fermenters
10 KL

31 Reactors
81 KL

R&D and Kilo Lab

API & CDMO

Bio-Ingredients

4

4 Fermenters
180 KL

43 Reactors
4.3 KL

Annual Report 2022-23
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BRAND AND CORPORATE REPUTATION
AWARDS/RECOGNITIONS

Cementing our credibility and highlighting our achievements, the
awards and recognitions conferred upon Laurus Labs showcase
the innate ability of the Company to keep performing strong, in its
competition with itself, to perform better year-on-year.

Health and Safety Initiatives - Manufacturing

Indusirint Satety Excalience Awards 2022
Awards Ceramony

OSH India Award - 2022
under the category Health and
Safety Initiatives — Unit-4

FARTUNE

?;gign
EtCE&

Fortune India - Featured in
Best CEOs of Year 2022

AIMA Award - Emerging Business
Leader of the Year 2021

Laurus Labs Limited

Unit-6 has won the CII Industrial Safety
Excellence Award 2022 in recognition of Best
EHS Innovative practices.

b \ .l‘. §

Unit-5 won CII EHS Excellence
Awards 2022 in Environment First
place in “Air Quality”

N

Most Promising company of Year 2021 -
CNBC-TV18 Indian Business Leader Awards

Unit-5 won CII-SR EHS Excellence
Award 2022 for commitment in EHS
Best Practices

.SILVERX
[ 2022}
\ ecovadis
5 |g::sir':;lnabllity /3

EcoVadis Assessment for the year 2022
and secured 63 score, honored with silver
medal for its sustainability performance.

Lamirus Lats Liviindl
[ore——,

5&P Global ESG Score 2022

43 100

i oo 3]
Rt o ey e
1aa e e

BBP Giobal g Semtuinablat

Dow Jones Sustainability
Indices (DJSI), Corporate
Sustainability Assessment
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E&Y, Entrepreneur of the
Year 2021 - Health Care and
Life Sciences Segment

Business Today -
Best CEO of Year 2021

Page No. 07-33 Page No. 35-57

ET Corporate Excellence
Awards - Emerging Company
of Year 2021

ESG
Page No. 59-70

Great
Place
To

\"\"[e]4 &

Certified

SEPT 2022 - SEPT 2023

Best )
Workplaces

in Pharmaceuticals,
Healthcare and Biotech
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Governance

BOARDS’ PROFILE

R

Dr. M Venu Gopala Rao
Non-Executive Chairman and
Independent Director

Key expertise

General Management,
Manufacturing efficiencies,
and Entrepreneurship

Key qualification

B.Sc (Hons) in Chemical
Engineering, Post-Graduate
in Pulp and Paper Technology
from the Forest Research
Institute

Laurus Labs Limited

Dr. Satyanarayana Chava
Executive Director and
Chief Executive Officer

Key expertise

+30 years’ experience

across R&D, API process,
Manufacturing, Quality
Control, Business development,
Supply chain, Intellectual
Property

Key qualification

Ph D in Chemistry from Andhra
University, Executive MBA from
Indian School of Business

Mr. V. V. Ravi Kumar
Executive Director and
Chief Financial Officer

Key expertise

+30 years’ experience

in Finance, Information
technology, M&A & Strategic
alliance, HR, Supply chain and
Sustainable Development

Key qualification

Master’s in Commerce, Fellow
member of Institute of Cost
Accountants of India (formerly
ICWAI)

0O®

Dr. Lakshmana Rao C V
Executive Director

Key expertise

+30 years’ experience in
Quality control, Quality
assurance, Regulatory affairs
and Corporate Strategy and
Implementation

Key qualification

PhD in Chemistry from Andhra
University




Mr. Chandrakanth
Chereddi
Non-Executive Director

Project Management, Strategy
(ex- McKinsey & Co.), Risk
mitigation

Key qualification

B.E from Osmania University,
Master’s in Electrical and
Computer Engineering from
University of Illinois, PGP in
Management from Indian
School of Business

0R®OO

@ Audit Committee

® Risk Management Committee

@ CSR Committee
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Mrs. Aruna Bhinge
Independent Director

+30 years of extensive
experience in food security,
Strategic planning
(ex-Syngenta India)

Key qualification

Bachelor’s from University of
Poona, Master’s in Science and
Post-graduate in Management
Studies (MMS) from University
of Mumbai

o®

@ Nomination and Remuneration Committee

@ Stakeholders’ Relationship Committee
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[ S

Dr. Rajesh Koshy Chandy
Independent Director

Marketing Professor at London
Business School, Business
Educator, Writer, Strategy

Key qualification

Bachelor’s in Engineering
(Electronics and
Communications), MBA from
University of Oklahoma, Ph.D
from University of Southern
California, Member American
Marketing Association

OO®

O Member
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. Chairman
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Dr. Ravindranath
Kancherla
Independent Director

Surgeries (Gastroenterology,
Laparoscopic), Organ
transplantation, Key advisor
to Medical Fraternity for liver,
pancreatic and bile duct
resections. Chairman at Global
Hospitals Group

Key qualification

MBBS and Masters in Surgery
from Madras University,
Fellowship of the UK Royal
College of Surgeons FRCS
(Glasg) & FRCS (Edin.)

(NO)
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Governance

MANAGEMENT TEAM

Dr.V Uma Maheswer Rao
Executive Vice President
Chemical R&D

Key expertise

+30 years’ experience in process R&D and
API manufacturing process. Currently hold
Directorships in Laurus Bio Private Limited
and Sriam Labs Private Limited.

Key qualification

Ph.D in Chemistry from Osmania University

Mr. Srinivasa Rao S
Executive Vice President
Manufacturing and operations

Key expertise

+28 years’ experience in production
planning, and execution of manufacturing
processes. Currently hold Directorship in
Sriam Labs Private Limited.

Key qualification

Masters in Chemistry from Nagarjuna
University

Mr. Krishna Chaitanya Chava
Executive Vice President
Head - Synthesis

Key expertise

Vast experience in Strategy and Marketing.
Currently hold Directorships in Laurus
Synthesis Private Limited (LSPL), Sriam
Labs Private Limited, Laurus Infosystems
(India) Private Limited and Laurus
Specialty Chemicals Private Limited.

Key qualification

PG MFAB from ISB, Hyderabad, Masters

in Mechanical Engineering from North
Carolina State University, B.Tech from BITS
Pilani, Dubai.

Laurus Labs Limited

Mr. Martyn Oliver James Peck
Executive Vice PresidentBusiness
Development

Key expertise

+24 years’ experience across
sourcing, purchasing, sales and
market intelligence.

Key qualification

BSc in Biological & Medicinal
Chemistry from University of Essex

Mr. Thomas Versosky
President
FDF, North America

Key expertise

+18 years’ experience in US generic across
commercial operations, incl. portfolio
management, business development,
licensing & acquisitions. Currently hold
Directorship in Laurus Generics Inc.

Key qualification

BSc. in Business from University of Phoenix
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Mr. Rajaram Iyer
Senior Vice President
Portfolio Management

Key expertise

+25 years expertise in Strategic Planning,
Portfolio Management & New business
initiatives. Currently hold Directorship in
Laurus Bio Private Limited.

Key qualification

Master in Analytical Chemistry, EGMP
from IIM-Bangalore, MBA (Operations
Research)

Mr. Ch. Sita Ramaiah
Senior Vice President
Finance

+22 years of experience in Treasury,
Financial reporting, MIS and Taxation.
Currently hold Directorships in Laurus
Synthesis Private Limited, Laurus Specialty
Chemicals Private Limited and Laurus
Generics GMBH.

Key qualification

Fellow member of Institute of Chartered
Accountants of India (ICAI).

Mr. Narasimha Rao DVL
Senior Vice President
Synthesis

Key expertise

30 years’ experience in the field of
pharma. Currently hold Directorship in
Laurus Synthesis Private Limited (LSPL)

Key qualification

Masters in Science from Nagarjuna
University

Mr. Narasimha Rao Chava
Senior Vice President
Human Resource

Key expertise

+27 years in the field of administration
and Human Resources functions.
Currently hold Directorship in Laurus
Synthesis Private Limited (LSPL).

Key qualification

Masters in Arts from Andhra University
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Mr. S. Srinivas Rao

Senior Vice President
Manufacturing

Key expertise

+27 years’ experience in field of

production and manu

facturing

Key qualification

Masters in Chemistry from Shridhar

University, Rajasthan

Mr. Ch. Venkata Ramana Rao

Senior Vice President

Intellectual Property Management

Key expertise

+27 years of experien

ce in Process

development, IP Management &

Litigation.

Key qualification

Masters in Chemistry,
Patent Law from IIPS
Osmania University.

PG Diplomain
and LLB from
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Risk Management

A PROACTIVE AND

We recognise that managing risk effectively is integral to executing our strategy. In order to deliver our
strategy and achieve excellence through our business model, both operationally and financially, we must
ensure we maintain the right balance between safeguarding against potential risks and taking advantage
of potential opportunities. Our aim is to foster a culture of effective risk management by encouraging
appropriate and monitored risk-taking in order to achieve the Group'’s strategic priorities.

Identify risks

Define risk appetite

Risk management framework

The Company’s Board of Directors

has the overall responsibility for the
establishment and oversight of the
Company’s risk management framework.
The Board of Directors has established a

Risk Management Committee, which is
responsible for developing and monitoring
the Group’s risk management policies. The
Committee reports regularly to the Board
of Directors on its activities.

Laurus Labs Limited

Risk management framework

Respond, manage and mitigate

The risk management policies are
established to identify and analyse the

risk faced by the Group, to set appropriate
risk limits and controls and to monitor risks
and adherence to limits. Risk management
policies and systems are reviewed regularly
to reflect changes in market conditions
and the Group’s activities. The Company’s
Audit Committee oversees how
management monitors compliance with
the Company’s risk management policies

Monitor and review

Assess and quantify

and procedures and reviews the adequacy
of the risk management framework in
relation to the risks faced by the Company.
The Audit Committee is assisted in its
oversight role by the internal audit team.
The Internal audit team undertakes

both regular and ad hoc reviews of risk
management controls and procedures, the
results of which are reported to the audit
committee.
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Nature of Risks Definition and impact

Industry Risk Downturn in the industry could
adversely impact the Company’s

performance

Competition Risk Competition in domestic as well as
international markets could affect

market presence

Pharmaceutical business is

highly requlated and is under
continuous surveillance by various
regulatory authorities. Inability

to receive necessary approvals for
manufacturing could affect business
operations

Regulatory Risk

Innovation Risk Lack of niche products and processes

may negatively affect growth rate

Operating Risk Inability to manage vendor-cum-
customer relationships could impact

revenues

Capacity Inadequate capacity could
Planning and jeopardise our capability to meet
Optimisation changing customer requirements,

Risk affecting margins

Financial Risk Our expenses and investments are
primarily in Indian currency. However,
revenues are spread across various
international currencies. Therefore,
our net expenses and any future
investment or other income may

be vulnerable to fluctuations in

exchange rates.

Environment,
Health and
Safety

Our business operations are subject
to a wide range of challenging
health, safety and environmental
laws, standards and regulations from
government and nongovernmental
bodies around the world.

Financial Statements
Page No. 145-273
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Mitigating factors

We have a presence in all of the world’s major Pharmaceutical
marketplaces, and we analyse our risks on a regular basis. To

reduce the risk of our procurement, production, and distribution
processes, we intend to establish a business continuity strategy.

To maintain a cost advantage, we are building economies of scale
in manufacturing, distribution, and procurement. Strengthening
long-term relationships with our main customers by providing
enhanced quality and service know-how. Implementing cost-
cutting measures and enhancing the manufacturing efficiency of
our plants. Investing in R&D with the goal of reducing raw material
consumption and increasing productivity.

To ensure compliance with the pharmaceutical industry’s
legislative requirements and regulations, we are improving

our review mechanism. Our information management system
detects changes in the regulatory environment and their impact
in a timely manner, allowing us to stay on top of regulatory
requirements.

We ensure strong R&D capabilities and proven track record in
filing, approval and commercialisation of niche products and
processes. Our strong chemistry knowhow, efficient process

optimisation and niche product portfolio have resulted in strong
global presence and market leadership.

We have an ongoing action plan to de-risk the vendor based on
both country risk as well as single source perspective. Despite a
challenging business environment, we have effectively maintained
our ties with vendors and customers, resulting in organisational
stability and predictability. We have long-term partnerships with
large worldwide and Indian pharmaceutical companies, ensuring
revenue visibility.

Our business team keeps a close eye on product trends to ensure
that we have enough capacity to satisfy demand. We also make
sure that we have solid mechanisms in place to check plant
capacity on a regular basis. We push for changes in production
methods including preventive maintenance plans and plant
redesigns in the event of repeated malfunctions.

To protect ourselves, we have built a strong currency hedging plan.
We are regularly evaluating derivatives to address this problem.

We have increased our focus on energy sustainability. We ensure
that the safety culture programme and behavioural requirements
are implemented. On high-risk sites, we conduct thorough process
safety audits to improve and ensure the work we do to make our
manufacturing processes are as safe as possible.
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LAURUS LABS AT A GLANCE

Laurus Labs Limited



Revenue; 22 % growth

26 % EBITDA margin

Capex; 16 % of revenues

ROCE

Net Profit

Total Number of employees

Corporate Overview
Page No. 07-33

Employees involved in
R&D and Quality

R&D spend as a % of sales

R&D centres

Clients served

Innovators

Patents Granted

Reactor Volumes

Formulations (OSD)

Launches across Drug Product
(DP) & Drug Substance (DS)

29
Quality Audits

Manufacturing sites
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BUSINESS MODEL

OUR VERTICALLY INTEGRATED VALUE CHAIN

Laurus Labs follows a vertically
integrated value chain business
model, where it controls multiple
stages of the production process from
sourcing raw materials to delivering
finished products to customers. This
approach enables Laurus Labs to
improve efficiency, reduce costs, and
enhance quality control. By having
more control over the production
process, the company reduces
dependency on external suppliers, and
creates a competitive advantage in
the pharmaceutical industry. Laurus
Labs’ vertical integration capabilities
allow it to control the production of
active pharmaceutical ingredients
(APIs) and finished dosage forms,
optimizing its value chain and
creating a strong value proposition
for its customers. The business

model at Laurus Labs acts as the
foundation upon which the Company
implements and drives a sustainable
business strategy. The business
model is built on the concept of
ensuring a healthier, more affordable
pharmaceutical world in the future.

Capability
“Research First” approach

Laurus Labs’ Research and
Development capabilities include
Green, Semi-Synthetic and enzymatic
reactions both at lab and commercial
scale. The company is developing novel
enzymes and bio transformations,

and has implemented the Green
Catalyst platform. Laurus Labs has
optimized Continuous Flow technology
at both the lab and commercial

scale. The company offers one of the
largest SMB platforms in Asia and

has implemented a fully automated
manufacturing line for DS. Additionally,
Laurus Labs has filed an NDA for a
novel HIV paediatric product based

on a new ODF platform. The company
is also are exploring this platform to
create an innovative pipeline in a wide
range of therapeutics. Company's new
Sterile Lab is operational and working
on priority projects.

2. Product Development

Capability
High Growth Therapeutic Areas

Laurus Labs Ltd has strong product
development capabilities in developing
complex Intermediates, APIs, and
finished dosage forms. The product
development process involves
identifying unmet market needs,
designing and optimising formulations,
conducting preclinical and clinical
studies, and ensuring regulatory
compliance.

Laurus Labs Limited



3. Supply Chain

Capability
Seamless backward and forward
integration

Laurus Labs Ltd has a robust supply
chain that includes sourcing of raw
materials, process development,
manufacturing, packaging, and
logistics. The have multiple
manufacturing facilities ensuring a
secure and reliable supply chain for
their products. Their supply chain
management system is designed to
meet global regulatory requirements,
ensure quality control, and minimise
lead times.

Corporate Overview
Page No. 07-33

Review of Strategies
Page No. 35-57

4. Manufacturing

Capability
One World One Quality Standard
Approach

Laurus Labs is a pharmaceutical company
that prides itself on its flexible cGMP
production facilities and its commitment
to one quality standard for all markets.
This has earned the company recognition
from global regulatory agencies, with
over 975 quality audits. Laurus Labs'’
dedication to innovation is evident from
the 208 patents granted. The company’s
success is further bolstered by the 75+
successful launches across DP/DS. Laurus
Labs also places great emphasis on its
employees - a workforce of 6,500+ people
worldwide, including 2,300+ scientists and
quality team members. Laurus Labs has 10
production facilities and three R&D sites,
with 7500 KL reactor volumes. Through
Laurus Labs" adherence to one quality
standard for all markets, the company
established itself as a respectable player in
the pharmaceutical industry.

Page No. 59-70

Financial Statements
Page No. 145-273

ESG Boards’ Report
Page No. 71-144

Capability
Long-Standing Relations

Advanced R&D, Product development,
supply chain and manufacturing
capabilities enable the company to
offer a wide range of high-quality
products to customers, making the
company an attractive partner for
pharmaceutical companies looking
for reliable and cost-effective
manufacturing solutions. Laurus Labs
also works closely with its customers
to provide customized solutions and
meet their specific supply chain needs.

31
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KEY CAPABILITIES FOR ENHANCING
THE INTEGRATED VALUE CHAIN

Service Platform:

Laurus Labs offers a comprehensive
services platform that covers every step
from development to commercialization.
Their services include formulations
development, clinical development
supplies, commercial scale manufacturing
(DS/DP), tech transfer (along scale up &
commercial), analytical services, life cycle
management. The company's wide range
of services ensures that it can support

its clients throughout the entire drug
development and commercialization
process, from initial clinical supplies to
commercial manufacturing of DS and DP.
Laurus Labs' expertise and dedication to
quality make them a trusted partner for
clients seeking end-to-end services for their
pharmaceutical products.

Laurus Labs Limited

Technical Expertise:

Laurus Labs' technical expertise covers

a broad range of specidlities in both
chemical and bio areas. In chemical
expertise, the company has a strong focus
on small molecules, including HP APIs,
GMP intermediates, chiral chemistry,
peptides, and hazardous chemistry. They
also possess large-scale chromatography
capabilities including SMB, as well as
expertise in cryogenic, hydrogenation, and
flow chemistry. In terms of bio expertise,
Laurus Labs has experience in precision
fermentation, which includes r-protein
food and Biocatalysis at large scale. The
company also specializes in oral dosage
forms and delivery systems. Through its
diverse technical expertise, Laurus Labs is
well-equipped to handle complex projects
and provide innovative solutions to its
clients.

Quality Standards:

Laurus Labs has established rigorous
quality standards and is committed to

the ongoing improvement of its Quality
Management System (QMS). These
standards are implemented across various
functions within the company, including
Research and Development (R&D), Quality,
and Technical Operations. The dedication
to maintaining high-quality practices

is evident in the significant increase in
customer audits, with a rise of over 40 %
compared to the previous year, resulting

in approximately 150 customer audits.
These audits encompass a wide range of
regulatory bodies, including the US FDA,
EU, World Health Organization (WHO), ISO
Surveillance, and Drug Controller General
of India (DCGI) audits. In total, Laurus
Labs has undergone over 85 regulatory
audits, with 43 audits conducted by six
global regulators, namely the USFDA,
WHO, PMDA, TGA, EMA, MHRA, along with
ANVISA and several African regulatory
agencies.
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OUR GROWTH CHART - EVOLUTION OVER THE
YEARS AS AN INTEGRATED PHARMA COMPANY

At conception, the Company’s core business was ARV API. Realizing that ARV API cannot
sustain the strategic plans envisioned by the team, the Company enhanced its reach to
FDF. Thus, migrating from an ARV API pureplay company to an API company and then
broadening the horizon by delving deeper into FDF, alongside CDMO Synthesis, Laurus
Labs has conceptualized the term ‘Integrated Pharmaceutical Company’ for itself. With
quinquennial (5 year) leaps and strides, the Company has forged ahead, outpacing its
own previous growth rate, rising to higher levels of success each time.

Diversification of Laurus business

2%

FY 18

32,056 Cr

= —18%
% of Revenues CAGR FY 18-23
7% v
ARV

71% v @ API (Onco + Others)

@ FDF (ex-ARV)
114%* | v

e CDMO
47%* |v .

10

*Based on FY19 since Laurus Labs started realizing sales
*Based on FY21 annualized sales for Laurus Bio at the time of acquisition (Acquisition date: Feb 2021)
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FINANCIAL HIGHLIGHTS

Net Sales (% in crores) EBITDA & Margins % (% in crores)

CAGR 5 yr 6,041 CAGR 5 yr
33% 2

—

4,936
1,436
2,832
2,292
371
FY19 FY20 FY21 FY22 FY23 FY19 FY20 FY21 FY22 FY23
Networth (X in crores) Dividend (Z in crores)
CAGR 5 yr 4,038 CAGR 5 yr 107 107 107
o, o,
3351
2,597
1,558 1,770
27
16
FY19 FY20 FY21 FY22 FY23 FY19 FY20 FY21 FY22 FY23

Laurus Labs Limited



Corporate Overview | Review of Strategies ESG Boards’ Report | Financial Statements
Page No. 07-33 Page No. 35-57 | Page No.59-70 | Page No. 71-144 Page No. 145-273

Debt Equity Ratio (%) RoCE (%)

0.66
06 0.56 40.1%
052 0.49
26.3%
23.1%
14.1%
8.2%
FY19 FY20 FY21 FY22 FY23 FY19 FY20 FY21 FY22 FY23
Net Profit (Z in crores) Diluted EPS ()
CAGR 5 yr 984 o yr
828 790
18
15
255
94 5
2
FY19 FY20 FY21 FY22 FY23 FY19 FY20 FY21 FY22 FY23
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REVIEW OF THE FINANCIAL PERFORMANCE

Despite the challenges faced during
FY2023, the company achieved
remarkable growth in both revenue
and profits. The operating income
rose by 22.4% from ¥ 4,936 crores to
¥ 6,041 crores and EBIDTA improved
from ¥ 1,436 crores to

¥ 1,594 crores. Although the EBIDTA
margin of 26.4% remains healthy, it
was slightly lower than the previous
year's 29.1% due to price pressure

in the ARV business, inflationary
effects on expenses and the upfront
costs associated with new production
facilities. However, the CDMO/CMO
products have significantly offset the
margin pressure in the ARV segment.

As a result of the increase in EBIDTA,
Profit Before Tax also showed a
marginal improvement from ¥ 1,084
crores to ¥ 1,109 crores. However,
Profit After Tax decreased from

< 828 crores to X 790 crores, primarily
due to a higher Effective Tax Rate

of 28.2% compared to last year's
23.2%. As the company transitions
to the new tax regime, the Effective
Tax Rate is expected to maintain at
25.17% in the coming years.

Dividend:

During the year ended March 31, 2023,
the amount of dividend (first interim
dividend ¥ 0.80 and second interim
dividend ¥ 1.20) per share declared as
distribution to equity shareholders was
% 2.00 per share.

Investing in Future Growth:

Recently, the company has made strategic
investments to expand its production
capabilities and develop new product
manufacturing facilities. After investing
%950 crores in FY22 and ¥ 990 crores

in FY2023, the company plans to spend
approximately ¥ 1000 crores on capital
expenditures in FY2024. This amount will
cover the increase in the gross block and
capital work in progress, primarily directed
towards ongoing expansion projects in the
CDMO/CMO businesses, and a new R&D
centre. Laurus expects to reap significant
benefits from these investments starting
from FY2025.

Borrowings:

As of March 31, 2023, the company's long-

term borrowings increased to ¥ 976.20
crores, compared to ¥ 821.31 crores in the
previous year. These additional borrowings
funded the expansions and new projects
mentioned earlier. The company's total
debt increased to ¥ 1,971.97 crores from
% 1,732.03 crores. However, the Debt:
Equity ratios of 0.49 and 0.52 for the two
years indicate that the company is not
overly reliant on debt financing, thanks to
internal accruals.

Working Capital:

Despite a substantial increase in revenue,
the company efficiently managed its
revenue collection and reduced its debtors’
level from 98 days to 89 days. Moreover,
the company's working capital, calculated
as the difference between current assets
and current liabilities, improved from ¥ 664
crores to ¥ 1,029 crores. This improvement
led to an increase in the current ratio from
1.25to0 1.42.

THE OPERATING
INCOME ROSE
BY 22.4% FROM
< 4,936 CRORES
TOX 6,041
CRORES

EBIDTA
IMPROVED FROM
< 1,436 CRORES
TOX 1,594
CRORES

CONTINUOUS INVESTMENTS IN SCIENTIFIC AND
MANUFACTURING FACILITIES TO ENSURE LAURUS LABS
GROWTH IN LONG-TERM

Laurus Labs Limited
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STRATEGIC PRIORITIES

Build a bigger moat for CDMO and CMO service business Efficient capital allocation and advancing ESG
and capitalise on diversification of outsourcing and dual
sourcing trends

Consolidate ARV share and strengthen global leadership in Talent attraction to support new growth investments
Oncology, HP APIs & Scaling up of Anti-diabetic, PPI, and coming online
CV portfolio

39
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STRATEGIC MILESTONES

Activity Years and key events/outcomes

Filings

Products/Co-creating value
with Customers

)

Manufacturing/ Organic/
Inorganic growth

S
=

Laurus Labs Limited

2006:
2007:
2009:
2011:

2006:
2008:
2016:

2006:
2007:

2008:
2009:

2014:
2019:
2022:

2007:
2008:
2013:
2014:

2015:

2016:

2017:
2018:

R&D was established

Commenced operations at the R&D Centre

DSIR recognition received for the R&D Centre
Received US FDA certification for the R&D Centre

Filed the first patent application
Filed first Drug Master File
Filed first ANDA with the US FDA and first dossier with the WHO

Signed term sheet with a leading Indian pharmaceutical company for oncology APIs

Executed manufacturing and services agreements with three multinational
companies

Supplied the Company’s first product to USA
Commercialised four nutritional ingredients
Launched the Company’s first product in Europe

Entered into a license agreement with an international organization and a
multinational company for license to manufacture and sell one of the products in the
ARV segment

Forged partnership with ASPEN for Synthesis (CDMO)
Entered into Strategic partnership with Global Fund

Signed new CDMO multi-year contract with leading Global Lifesciences company for
niche APIs

Established Unit 1
Commenced operations at Unit 1
Purchased/ leased land at Visakhapatnam for future expansion

Purchased approximately 135 acres of land at Visakhapatnam
for future expansion

Commenced construction of Unit 2

Incorporated Laurus Inc. at Delaware as a wholly owned
subsidiary of the Company

Commenced commercial operations at Unit 3
Acquired 27 % stake in Sriam Labs

Acquired balance 73 % stake in Sriam Labs, making it a wholly
owned subsidiary of the Company

Incorporated subsidiaries in UK & USA

Incorporated a subsidiary in Germany



Corporate Overview | Review of Strategies ESG Boards’ Report | Financial Statements
Page No. 07-33 Page No. 35-57 | Page No.59-70 | Page No. 71-144 Page No. 145-273

Activity Years and key events/outcomes

Certifications
(maiden approval)

Capital Infusion

& e

2020:

2022:

2023:

2010:
2011:
2013:
2015:

2016:

2017:

2007:
2012:

2014:

2016:

Acquisition of 74.37 % stake in Richcore Life Sciences Pvt Ltd
(Laurus Bio)

Incorporated Laurus Synthesis Pvt. Ltd and acquired assets of
an APT Unit in Vizag

Acquired Aspen’s South Africa Subsidiary — Laurus Generics
SA(PTY) Limited

Laurus Synthesis Inc USA is merged with Laurus Generics Inc USA.

Laurus Labs acquires substantial minority stake in a CAR-T cell therapy
company — ImmunoACT

Incorporated Laurus Speciality Chemicals Pvt. Ltd. A Wholly Owned subsidiary
of Laurus Synthesis Pvt. Ltd

Received US FDA certification, TGA and UK MHRA certification for the Unit 1
Received Korean FDA certification for Unit 1 and the R&D Centre
Received WHO approval for Unit 1

Successful inspection by WHO, NIP Hungary and US FDA for Unit 1 and
Unit 3 manufacturing sites

Successful US FDA inspection of the kilo lab facility at R&D Hyderabad
Received approval from BfraM Germany for Unit 2

Laurus Labs received Establishment Inspection Report (EIR) from the US Food
and Drug Administration (USFDA) for its API (active pharma ingredients)
plants located at Visakhapatnam in Andhra Pradesh

Laurus Labs Ltd has received its maiden tentative approval from United States
Food and Drug Administration (U.S FDA) for Tenofovir Disoproxil Fumarate
Tablets 300mg

Investment by Aptuit Singapore of ¥ 102 crores in the Company

Investment of T 49 crores in the Company by FIL Capital Management
and FIP through primary investment and secondary acquisition of Aptuit’s
majority stake in the Company. Dr. Satyanarayana Chava, founder of the
Company invested in the company and also acquired stake from the
secondary acquisition

Investment of ¥ 300 crores by Bluewater and acquisition by Bluewater of
significant stake from FIL Capital Management and FIP (acting through FIL
Capital Advisors) through secondary share purchase transaction

Successfully listed on BSE (Bombay Stock Exchange) and the NSE (National
Stock Exchange) in India

Annual Report 2022-23

41




42

MILESTONES DURING THE YEAR

Successful execution of a large CDMO purchase order
with Big Pharma at incredible speed and scale; thereby
enhancing visibility for Laurus Labs to win more business

from global clients

Enhance technical expertise in enzymes and bio- catalysis
and promoting their application in small molecule (clinical

& commercial projects)

Signed Supply agreement with Global Fund for ARV

drugs for 2023-2025 period

Establishment of GMP CAR-T cell
therapy facility making good progress

In FY2022, the company had acquired
26.62 % stake (fully diluted basis) in
ImmunoACT, an IIT-Bombay incubated
company, that is developing an indigenous
CAR T-cell therapy for curing specific types
of blood cancers. This acquisition allows
Laurus to promote and participate in
emerging CGT technology as India’s first
indigenously developed CAR-T. During
FY2023, We inaugurated GMP facility for
manufacturing CAR-T treatment in Navi-
Mumbai. This will support ImmunoACT

in fast tracking HCAR-19 (lead candidate)
India phase II and phase III trials.

CAR-T (Chimeric Antigen Receptor T-cell)
technology is a type of immunotherapy
that uses a patient's own immune
system to fight cancer. It involves taking
T cells (a type of white blood cell) from a
patient's blood and modifying them in a
laboratory to produce chimeric antigen
receptors (CARs) on their surface. These
CARs can then identify and bind to specific
proteins on cancer cells, leading to the
destruction of the cancer cells by the
patient's immune system. The modified
CAR-T cells are then infused back into
the patient's bloodstream, where they
multiply and continue to attack cancer
cells. CAR-T therapy has shown promising
results in treating certain types of cancer,
particularly in patients who have not
responded to other treatments.

Laurus Labs Limited

Positioned well across 1st line HIV
treatment

e Better demand visibility in T, L, D with
Laurus Labs approved with all global
clients

e New market opportunities explored
with novel Pediatric ODF platform

e Filed complex Oral drug BETAF1 combo
(INSTT inhibitor) recently

o TAF filing under various stage of
regulatory approval

e Key ARV dossiers filed in South Africa to
access South Africa’s large HIV market
in the next tender cycle

e LA-CAB1 Inj (PrEP and Treatment)
project development initiated

1 As per CHAI 2022, CAB is not an optimal

product in LMICs for several reasons &

additional data generation critical to future
rollout.

Cost Improvements
e Procurement price reduction

e Continuous process improvement
program

e In house manufacturing of few key
intermediates

T:Tenofavir, L: Lamivudine, D: Dolutegravir,
TAF: Tenofovir alafenamide fumarate, BETAF:
Bictegravir/Emtricitabine/TAF, LA-CAB: Long
acting Cabotegravir, LPV/r: Lopinavir/ritonavir,
DRV/r: Darunavir/ritonavir, ATV/r: Atazanavir/
ritonavir, LMIC: Low- and middle-income
country.
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PERFORMANCE SYNOPSIS

FY2023 was a landmark year for Laurus
Labs. Partnership with global pharma
companies, expansion into CMO/
CDMO markets involving meaningful
investments in technology, furthering
capabilities like offering integrated
service in the areas of Animal health
and Crop science and accelerating on
digitization and mechanization were
the key highlights of the year.

An amalgamation of these
developments along with the core
philosophy would further strengthen the
research-led manufacturing foundation
& drive the next wave of growth.

£

Laurus Labs Limited

Generics (API)

CONTRIBUTION TO TOTAL REVENUE

43 %

Year-on-Year Change

+28%

Overall growth of 28 % supported
by growing CMO opportunities in
high-growth APIs.

Revenue X crore

2,609

Comments

ARV API reported 21 % growth and
witnessed normalized sales

Oncology revenues witnessed strong
increase following offtake in key product
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Generics (FDF)

CONTRIBUTION TO TOTAL REVENUE

19%

Year-on-Year Change

-39%

Declined by 39 % due to less procurement
from global agencies and adverse pricing.
However, ARV sales continue to recover
against Q2 FY2023 lows.

Revenue X crore

1,140

Comments

Signed Supply agreement with Global
Fund for ARV drugs for 2023-2025 period

Developed market tracking healthy
growth with higher generic volumes

Review of Strategies
Page No. 35-57

CDMO - Synthesis

CONTRIBUTION TO TOTAL REVENUE

36%

Year-on-Year Change

+136%

Growth benefitted from scale execution
with Big pharma in record time; Visibility
for Laurus Labs to win more business from
global clients is enhanced

Revenue X crore

2,167

Comments

Baseline project revenues expected

to accelerate and lead the upcoming
growth as the Pipeline looks very
encouraging with over 60 active projects

Commercial GMP Manufacturing for
Animal Health Contract to be Initiated
from 2HFY24

Page No. 59-70

Financial Statements
Page No. 145-273

ESG Boards’ Report
Page No. 71-144

Bio

CONTRIBUTION TO TOTAL REVENUE

2%

Year-on-Year Change

+25%

Recorded 25 % growth in sales. Key
portfolio driving growth includes AOF
proteins and Growth factors

Revenue X crore

125

Comments

Business plan in place to expand their
service offerings and manufacturing
Capacity

Annual Report 2022-23
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COMPETITIVE ADVANTAGES
INVESTOR VALUE PROPOSITIONS

Laurus Labs Limited

o Stewardship in Active

Pharmaceutical Ingredients (APIs):

Development, manufacture, and
supply of APIs in high growth
therapeutic areas of Anti Retro Viral
(ARV), Oncology, and Hepatitis C

to formulation companies in Latin
America, South-East Asian, and Sub-
Saharan Africa markets, which are
typically the fast-growing donor-funded
access-to-medicines markets.

Robust R&D capabilities:

The research-first approach has been
a clear differentiator for Laurus Labs
and with strong R&D for existing

as well as new products displaying
growth potential. About 20 % of
total employees are engaged in R&D
activities.

Modern manufacturing facilities:

With 10 state-of-the-art manufacturing
facilities in Visakhapatnam and a

kilo lab facility in Hyderabad, which
have received approvals from WHO,
USFDA, PMDA, NIP, KFDA, and BfArM,
Laurus Labs is at the forefront of
manufacturing and development

of standardised quality products

for all geographies, with uniform
manufacturing standards across all
facilities.

Long-term association with Multi-
National Companies (MNCs):

Long-term association with
pharmaceutical MNCs has been a
catalyst in the growth of Laurus Labs.
6 out of 10 Innovators and 9 out of 10
Generic companies across the globe
have been on clientele. Cost leadership
and Quality leadership have been the
key differentiators for enabling the
Company to retain the top 7 customers
for the past 5 years, contributing more
than 65 % of the total revenue.

e Experienced leadership and

management team:

Qualified and experienced key
management personnel with
extensive understanding of the global
industry along with a collective vision
and proficiency have facilitated in

the immense development of the
organisation and organic growth.

Accomplishment in delivering
growth continuously:

The financial and operational growth
metrics have exhibited consistent
growth over the years, right from
inception.

Process chemistry and scale
manufacturing/cost leadership:

Safe, environment-friendly, cost-
effective, and efficient processes for the
development of products for testing as
well as mass, commercial production is
a vantage point for Laurus Labs, helping
it scale up and acquire a formidable
reputation.

The increased capital outlay in high
growth segment CDMO having
higher ROI and new customer wins:

Contract Development and
Manufacturing Outsourcing (CDMO)

is a rapidly growing segment for
compressing timelines associated with
drug development processes. With
Laurus Labs investing substantially into
CDMO, higher ROT is expected.

Enhancing the ESG landscape:

Responsible supply chain management,
focus on climate and energy, the

safety of products, value-based pricing
are some of the elements mirroring

the Company’s efforts towards
bettering the ESG landscape within

the organization as well as having far-
reaching effects in the industry at large.
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ENHANCING CAPABILITIES - CAPEX

CDMO, Visakhapatnam: Capex T M

The Company’s CAPEX plans. for thi? Large part of Capex addition between FY22-23 [T Crores] == % Sales
plant are focused on expanding their (mainly FDF & AP division) is under ramp up

manufacturing capabilities for animal phase; Optimal utilization by FY25

health and Crop Science ingredients

at their Visakhapatnam site (LSPL-U2 ‘
and LSPL-U4). The dedicated
development and manufacturing 990
facility for animal health highlight 950

the company’s commitment to

meeting the growing demand

for animal health products in the

market. Additionally, the largescale CDMO
intermediates manufacturing facility division
and clinical cGMP manufacturing Capex
capabilities focus on developing and
manufacturing high-quality, complex
products for customers. These ‘
investments are likely to increase FY22 FY23 Under-construction
Laurus Labs’ production capacity and phase
enable the company to offer a wider
range of products and technologies
to the customers, which could result
in increased revenue and market Reactor Volumes
share for the company.

Commercial Capacity Progress
48

Reactor Capacity (KL)
7,480
4,638
1,870
220
FY 06-11 FY11-16 FY 16-21 FY 23
Drug Product Capacity
Oral Solids (billion) 10
5
2
FY11-16 FY 16-21 FY 23

Laurus Labs Limited
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STRATEGIC OBJECTIVES

To achieve its mission of providing high-quality healthcare solutions to people around the world, Laurus Labs
has established four strategic pillars that guide its operations. These pillars are One World One Quality Standard,
Research First, Investing Ahead of Times, and Increase Human Capabilities. Each of these pillars represents a
critical aspect of Laurus Labs' strategic framework and serves as a guiding principle for the development and
implementation of the company’s specific strategies. By aligning all its strategies with these pillars, Laurus

Labs is able to ensure that it remains focused on its corporate goals and objectives, and continues to grow and
succeed in the highly competitive pharmaceutical industry.

Agile Strategic Approach

With a focus on anticipating and adapting
to emerging opportunities and challenges,
Laurus Labs has embraced strategic agility
as a core aspect of its operations. This
involves a continuous cycle of planning,
executing, and learning, with a proactive
and flexible approach to strategy
development. By remaining agile, Laurus
Labs is able to quickly adjust its strategies
and operations to align with changing
market demands and trends, ensuring its
ability to remain competitive and achieve
long-term success in the rapidly changing
pharmaceutical industry.

Nalytical
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REVIEW OF STRATEGIES AND OUTCOMES

Diversification of Business led by Integrated & R&D first approach

DESCRIPTION

Business expansion at Laurus Labs has
been about expanding business segments.
Finding sustainable ways to grow,
expanding, and strengthening existing
relationships.

With the initial success in ARV API
business, Laurus developed competencies
in Oncology and other therapies and
emerged as full-fledged API Company,
Forayed into Formulations to become as
an integrated pharmaceutical company.
Company continued to have confidence
in the CDMO segment and invested
significantly in the CDMO arm Laurus
Synthesis and Laurus Bio.

Generics API-Active Pharmaceuticals
Ingredients

Laurus Labs has developed a wide range

of in-house APIs and intermediates. With
process chemistry skills and state-of-the-art
manufacturing facilities, the Company is
capable of handling high-potent molecules
at both development and commercial
scale.

Generics FDF-Formulations

The division brings the advantage of

a fully integrated approach towards
offering formulations globally. This division
develops molecules for the global markets
and files dossiers to enable several regions.

CDMO - Synthesis business

Laurus Labs is a technology-driven
Integrated CDMO service Provider from
Drug Substance to Drug Products. Its
capabilities spans in small molecules

Laurus Labs Limited

(including highly potent APIs for Oncology,

Steroids, Hormone therapies). We support
projects from the pre-Clinical phase to
commercialisation. Our integrated service
offering provides substantial value to

our customers as it simplifies interfaces,
reduces costs and accelerates timelines
across the entire drug development

value chain. We also offer commercial
capability specialty ingredients for use

in Nutraceuticals, Dietary supplements
and cosmeceutical products with natural
extraction capability.

Bio

With precision fermentation and
recombinant DNA technology, Laurus Labs
has been developing and manufacturing
ultra-pure animal origin-free cellculture
ingredients for the biopharma industry.
This division also caters to high-volume
industrial-scale recombinant proteins for
food, health, and nutrition markets.

Investments within and acquisitions of
companies having significant expertise in
core areas have helped strengthen the Bio
portfolio and gain access to wider fields of
research.

OUTCOME

e During FY2023, we delivered
substantial improvement across
focused growth pillars (CDMO —
Synthesis and Generics other than
ARV segment) and brought more
diversification in business revenues.
This is a testament to the value of our
strategic focus and growth plans.

Successful execution of large purchase
order with a Big Pharma

Won several new projects from big
pharma partners. Laurus Labs’ visibility
enhanced to win more business from
global clients

Broad and diversified customer base
across business

Wins Global Fund ARV tender for 2023-
25 supplies

6,500+ talent pool, including over
1/3rd scientific team (R&D/Quality)
supporting growth and diversification

Total Revenues increased 22 % passing
6,000 crore mark in FY2023

CDMO revenues reached record levels
at 2,167 crores, growing 136 % and
our Generic non-ARV business increased
45%

Revenues share from non-ARV business
improved to 63 % in FY2023 compared
to 42% in FY2022

ARV business declined 22 % in FY2023,
impacted due to excess channel
inventory and severe price headwind

Bio business recorded 25 % growth in
sales
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Strong Product portfolio

DESCRIPTION

Since inception, we have followed the
‘research-first” approach, which has

been critical to our success. We invest in
R&D to develop difficult-to-manufacture
products across multiple therapeutic areas
within small molecules segment (both
Drugs substance and Drug product) in

a cost-effective manner with an aim to
drive market leadership position and offer
sustainable solution to partners.

Laurus Labs has presence across diverse
therapeutic areas like ARV, Diabetes,
Cardiovascular, Hepatitis C, and Oncology.
With an approximate contribution of

62 % to revenues, Generic division is the
major revenue-generator for Laurus Labs.
Both forward and backward integration
into the generics business gives an edge
in terms of quality, speed and cost which
helps in mitigation of the demand supply
fluctuations. In an increasingly regulated
environment, Laurus Labs ensures reliable
continuous supply of products.

Laurus is also developing and sustainably
scaling up projects in the small molecules
CDMO business and Nutraceutical
ingredients, by leveraging its core
competencies accumulated over the years.
It is our endeavour to expand pipeline
projects with overseas small/medium-sized
innovative drug companies and develop
Big Pharma relationship

Review of Strategies
Page No. 35-57

OUTCOME
e 75+ successful launches across DS/DP

e 130+ Filings made till date globally.
Accelerated product filings in the high
growth therapies like anti-diabetic,
cardiovascular and CNS

e Sustained global leadership select
Generic APIs including ARV portfolio,
Oncology, and PPI

e Strengthened R&D pipeline with
Addressable market at US$ 48bn+
(>55% of opportunity in Non-ARVs
space)

e Developed strong and wider customer
base in CDMO business across US, EU
and Japan

e 60+ active projects (Phase I, IT and III +
CMO).

e 10+ Commercial projects (4 APIs and
several intermediates)

Page No. 59-70

Financial Statements
Page No. 145-273

ESG Boards’ Report
Page No. 71-144

Market expansion

DESCRIPTION

Laurus believes in “One Quality Standard
for All Markets.” Laurus Labs believes that
market expansion should have a strategic
approach. Laurus is expanding product
portfolio as well as expansion of markets.

OUTCOME

e Brought significant diversification in our
Geographical footprint with the share
of Developed market (North America,
Europe, Japan) revenues expanding to
over 60 % during the year under review

Annual Report 2022-23
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REVIEW OF STRATEGIES AND OUTCOMES

Build large scale capacities and
Invest in businesses with high
growth potential

DESCRIPTION

At Laurus Labs, we emphasise on
progressively building up technical

and commercial capacity to lay a solid
foundation for future growth. Our
approach to Investing in dedicated and
large-scale manufacturing capacities
provides several competitive advantages
and positions us to address the growing
demand for Generics category for

High growth portfolio (diabetes and
cardio-vascular segments) while also
supporting demand for new CDMO —
Synthesis opportunities across its wider
customer base. In addition, the Company
endeavours to strive towards building
cost leadership through scale and process
chemistry

OUTCOME

e Enabled 200+ Global clients and 6
Innovators through our integrated
manufacturing capabilities i.e 10
manufacturing sites and 3 R&D centre

e +28% Capacity expansion in small
molecules manufacturing reactor
volume to 7.5 million litres.

e Enhanced Drug product capacity to 10
billion units per year

Laurus Labs Limited

Robust Compliance and
Quality culture

DESCRIPTION

Laurus Labs has established best in class
integrated operating system of R&D,
manufacturing, quality control and project
management in line with the highest
global industry standards, rigorous cGMP
quality system and a comprehensive EHS
management and QA system. Our focus is
to continuously strengthen our compliance
culture through consistent investments

in people, technologies and processes,
supported by continuous training.

OUTCOME

e 2300+ scientific team across R&D,
Quality and Regulatory

e Passed 43 audits by Global major
regulators such as USFDA, WHO, PMDA,
TGA, EMA, MHRA since inception.

B ESG Strategy

DESCRIPTION

At Laurus Labs, environmental stewardship
essentially drives the business strategy.
Through reduction of carbon emissions
and addressing climate issues, Laurus

Labs creates sustainable value, conserves
natural resources, and aids the journey
towards a cleaner world. We have also
refocused our Environmental, Social and
Governance (ESG) KPIs in line with the
UN’s Sustainable Development Goals.

OUTCOME

e Recognition from external ESG rating
Agencies including MSCI, Dow Jones
Sustainability Index (DJSI), CRISIL and
EcoVadis.

o Initiated new system certification ISO
50001:2018 across company

e Won Several Awards on EHS practices

e Acquired 26 % Stake in Ethan Energy to
boost captive RE power
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New opportunities by Cross—
Segment synergetic technology

DESCRIPTION

Capitalizing on accumulated scientific
and commercial scale experience, we
actively explore new business areas and
cross-business synergies in the CMO and
CDMO segment offered by strongly linked
technology platforms. Extension of our
small molecules CDMO service capability
to more categories of target market
including Animal Health, Agro Chemical
Ingredients, Consumer Health should
foster new business growth points, further
boosting our business stability.

OUTCOME

e Multi-year partnership with leading
Global Lifesciences company for niche
APIs in Animal Health — Commercial
manufacturing to be initiated in H2
FY2024.

e Agro Chemical Ingredients pilot plant
commissioned and Registration batches
supplied to a leading global company.

e Uniquely positioned to meet growing
global demand for Drug Substance,
Specialty Ingredients and Drug Product
projects.

Review of Strategies
Page No. 35-57

B Disruptive approach

DESCRIPTION

With emerging biopharma taking the

lead in developing advanced therapies,
the future looks promising for more
collaborative partnerships and innovative
multi-stakeholder engagement models.
Laurus Labs is following disciplined
approach to investments in disruptive
technologies with goal to invest up to 10%
of profits. These could be across innovative
treatments such as Cell and Gene therapy
(CGT), New process devices, New drug
delivery platform like Oral disintegrating
films (ODF) and Automation. We will act
when the scientific opportunity and the
value aligns together

OUTCOME

e Strategic collaboration with CGT
platform Co. ImmunoACT making
good progress with establishment of
GMP facility for manufacturing CAR-T
treatment.

e Access to novel technology and
enhance affordability for patients. Lead
CAR-T candidate HCAR-19 fast tracked
India Phase II/I1I trials in Lymphoma/
Leukemia.

e Filed NDA for novel HIV pediatric
product based on new DP platform in
ODF. Additionally, the platform is being
explored to create innovative pipeline in
other wide range of therapeutics.

e Commissioned New Sterile lab — to take
on priority projects.

Page No. 59-70
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Access to advanced sustainable
platforms

DESCRIPTION

With profound technical strength, our
evolving R&D platform has also started
focusing on advanced and comprehensive
technologies for future to be used in
development and production of small
molecules in clinical and commercial
phase. These are mainly in the area

of sustainable technologies including
continuous flow reaction, Enzyme/Bio-
catalysis platform, Precision fermentation-
based solutions

OUTCOME

e Developed & optimized Continuous
Flow technology in Lab & Commercial
scale.

e Increased Customer engagement
on Semi-Synthetic manufacturing
solutions.

e Implementation of Green Catalyst
platform and Expanded Bio-catalysis
capacities.

e Accessing new markets by Extending
integrated solutions offering in Food,
Nutrition, Pharma and Animal health.

N
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REVIEW OF STRATEGIES AND OUTCOMES

Deliver on Accelerated CAPEX Investments
to support long-term growth and success

DESCRIPTION

Adhering to the philosophy to ‘Invest
ahead of Time’ the business also
accelerated its CAPEX investment program
in the last three years which remains
focused on driving sustainable growth
supported by attractive margins and

low levels of risk. We have cumulatively
invested over ¥ 2600 crore since FY21 in
strengthening our core and Capex intensity
remained ~16-17 % of Revenues. Large
part of Capex addition between FY22-23
was mainly in Non-ARV infrastructure (FDF
& API division) which is under ramp-up
phase. We plan to invest close to ¥ 1000
crore in FY24.

On the capital allocation framework, our
primary focus on organic investments in
strategic growth areas (strengthening
high margin portfolio, building niche
capabilities, and improving operational
efficiencies) will continue in creating a
long-term value.

OUTCOME

e Dedicated large scale US$100mn+
investment in CDMO business on
track and expect R&D Centre for Small
molecules & High Potent to bring online
from late FY24

e Bio manufacturing capacity expanded
at R1 and R2 including new R&D block.
Additionally, R3 site with ~2Mn Ltr new
commercial scale facility is at designing
stage (Synthetic Biology, AOF r-protein)

e Enable us to capture market demand
by supporting our customers complex
needs

Laurus Labs Limited
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EXPANDING PRODUCT CAPABILITIES

Laurus Labs, has been able to diversify its product ~ The company's FDF segment hos

been particularly successful in

mix and reduce its dependency on a single recent years, with its contribution
. . . to revenue increasing from just 2 %
product by expanding into other high growth in 2019 to 38% in FY22 however

. . dipping to 19% in FY2023.
business segments. In 2016, the company relied Similarly, the revenue contribution

heavily on its ARV API business, which accounted ~ of the CDMO segment has also

increased significantly, from just
for 82 % of its revenue. 7% in 2016 t0 36 % in FY2023,

The success of Laurus Labs in

However, since then, the company has been able  expanding its product mix can
. . r . b ibuted toits i d
to significantly reduce this segment dependency — poaoas ol meges

business approach and strategic

by increasing the contribution of the CDMO, FDF ~ decision to invest in scientific

and manufacturing capabilities

and Other API segments to its overall revenue in widening product portfolio.

. . o . . . This strategy has also helped the
mix while achieving rapid growth in operating company to tap into new markets
revenue and sustained improvement in core and customer segments, which has

p contributed to its overall growth

competitiveness. and success.

Segmental Revenue Mix

@ ARV API @ Onco API @ Other API @ CDMO e FDF Bio

2% 2% 2%

2018 2019 2020 2021 2022 2023
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RESEARCH AND DEVELOPMENT

Laurus Labs continues to invest in the
portfolio with product specific approach,
focussing on complexity and scale. It has
strengthened its R&D pipeline with its
addressable market at USD 48 billion, with
more than 55 % opportunity in non-ARVs
space. With a diverse portfolio and pipeline
including novel and 505b(2) products
franchise (ARV, Cardiovascular, Anti-
diabetes , CNS, Gastroenterology) we have
made good progress in developed market
pipeline. We have a specialised R&D team
of over 1050 competent reseachers and
scientists committed to strengthen Laurus
Labs intellectual property via excellence
and innovation ensuring we stay ahead of
industry challenges. follow it up with below
headings.

US/EU pipeline by Addressable market

Green and Semi Synthetic Technology

e Demonstrated bio-catalysis capabilities
both at lab and at commercial scale
successfully

e Developing novel enzymes and
biotransformation tech

e Implementation of Green Catalyst
platform
Process Efficiency and Product Quality

e Developed & optimized Continuous Flow
technology in Lab & commercial scale

e Offering one of the largest SMB
platforms in Asia

o Implemented fully automated
manufacturing line for DS

$ 48bn
55%
$ 26bn Non-ARV

~75%
Non-ARV

45% ARV
25% ARV

Approved (50) Pending/Underdevelopment (63)

R&D spent & Filing trend

7.2% 5.7% 3.8% 4% 35%
202 211
. . i . .
FY 19 FY 20 FY 21 FY 22 FY 23
M R&D spends (X Cr) As % revenue

Laurus Labs Limited

Drug Delivery and Formulations

o Filed NDA for novel HIV pediatric
product based on new DP platform
in ODF. Exploring platform to create
innovative pipeline in other wide range
of therapeutics

e New Sterile Lab operational — working
on priority projects

¥ o
[
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QUALITY MANAGEMENT SYSTEMS

With strong R&D capability, we manufacture quality products that meet standard of
major health authorities globally. We adhere to the idea of a single quality standard
that applies to all markets. It has put in place a well-defined validation and qualification
structure to ensure that systems, facilities, and processes are planned and builtin
accordance with client needs. There has been on-going improvement of the QMS

and implementation across different functions, including R&D, Quality and Technical
operations.

A total of 975 quality audits were conducted since inception, with 85+ total regulatory
audits and 890+ customer audits. Out of combined regulatory audit we successfully
completed 43 audits with 6 major global regulators viz., USFDA, WHO, PMDA, TGA, EMA
and MHRA.

Facility Regulatory Year Last US No of
Certification started FDA - USFDA
Inspection audits (since
status inception)
Kilo Lab USFDA, TGA, KFDA, 2008 2021 - 4
- R&D PMDA, ANVISA Brazil USFDA
Unit 1 USFDA, TGA, 2008 2019 - EIR 6
MHRA-UK, KFDA, Received

WHO-Ganeva, PMDA,
NIP-Hungary, Russian
GMP, Mexican, ANVISA

Unit 2 USFDA, BGV-Hamburg, 2016 2023 - 5
WHO-Geneva, Response
ZAZIBONA, Tanzania- Submitted

FDA, NDA-Uganda,
PMPB-Malawi, KENYA,
MCAZ-Zimbabwe,
JAZMP-Slovenia,
Ethiopia-FDA,
Kazakhstan, EMA

Unit 3 USFDA, WHO-Geneva, 2015 2019 - EIR 4
NIP Hungary, Russian received
GMP, Mexican,
JAZMP-Slovenia, KFDA,
ANVISA
Unit 4 WHO-Geneva, USFDA 2018 2019 - EIR 1
& Mexican received
Unit 5 USFDA 2017 2022 - EIR 1
received
Unit 6 USFDA 2018 2018 - EIR 1
received
Sriam None 2018 Nil Nil
Labs
LSPL-1 None 2020 Nil Nil
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Key Resources and Relationships for Creating Value
Our ESG Approach and Initiatives

Environment Responsibility

Our Approach to Climate Change

Human Resource

Corporate Social Responsibility
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Value created through the six capitals

KEY RESOURCES AND
RELATIONSHIPS FOR CREATING VALUE

Financial Capital

The financial capital of the company
includes its equity capital (from
shareholders or investors), debt capital
(from loans or bonds), retained earnings
(profits reinvested into the company), and
other sources of financing

OUTCOMES

e Sustained growth in revenue driven by
operational performance

e Robust balance sheet

e Sustained cash flow and strong liquidity
position

e Long-term value creation for
shareholders through increased returns

UN SDG Linkage
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Manufactured Capital

Manufactured capital includes facilities,

manufacturing plants, R&D Centres,
equipment, machinery, and other
physical assets used in the production
and manufacturing of pharmaceutical
products.

OUTCOMES

e Improved infrastructure efficiency

e Integrity and safety measures

e Sustainable capital investment

e Production of quality products with
minimum lead time

e Waste reduction

e Increase in operational efficiency

UN SDG Linkage
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Intellectual Capital

Intellectual capital encompasses a

range of intangible assets, including
patents, trademarks, copyrights, trade
secrets, research and development (R&D)
capabilities, scientific expertise, proprietary
formulations, regulatory knowledge and
brand reputation.

OUTCOMES

Innovation of new products

Development and deployment of
sustainable and green technologies

Building robust brand portfolio
Enhanced quality of products
R&D spend: 3.5% of total sales

2,300+ scientists and quality team
members

Patents Granted: 208

Filed first NDA for novel HIV-pediatric
product using oral dissolving films
technology

Commissioned Sterile R&D labs
Cumulative filings as on date:
Filed 37 ANDAs in the US

Filed 15 dossiers in Europe
Filed 20 dossiers in Canada
Filed 9 dossiers with WHO
Filed 7 dossiers in South Africa
Filed 1 dossier in Australia
Filed 20 dossiers in India

Filed 23 products in various ROW (Rest
of World) markets

UN SDG Linkage
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Social & Relationship Capital

The social and relationship capital

of the company refers to its network

of relationships with customers and
collaborations it has established with
various stakeholders in the industry

and society. Relationship capital also
includes stakeholders such as healthcare
professionals, investors, key opinion
leaders (KOLs), patient advocacy
groups, regulatory authorities, suppliers,
distributors, and other industry partners.

OUTCOMES
o Upliftment of the society at large

 Strong business relationship with
suppliers and business partners
Proactive involvement with various
government and industry bodies

Improved Customer Satisfaction/
Acquisition

Harmonious Employee Relations

UN SDG Linkage
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Human Capital

The human capital of the company

refers to the collective knowledge, skills,
expertise, and capabilities of its workforce.
It encompasses the intellectual and
creative abilities, experience, training,

and quadlifications of the company's
employees, from scientists and researchers
to sales and marketing professionals,
regulatory experts.

OUTCOMES

o Safe & Healthy Workplace

e Engaged & Motivated workforce

o Appropriate/Critical Talent Acquisition

e Harmonious Employee Relations

UN SDG Linkage
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Natural Capital

The natural capital of a company refers
to the stock of natural resources and
ecosystems that provide various benefits
and services to the company such as
energy, water and other resources from
the nature. Laurus Labs is committed

to safeguarding the environment by
assessing climate risks and transitioning
towards a greener future. Sustainability
principles are integrated into the
company’s strategic objectives, ensuring
business decisions consider significant
factors related to natural capital. The
manufacturing facilities comply with
quality, environment, and occupational
health standards. Waste

OUTCOMES

o Efforts to alleviate the impact of climate
change

e Reduction in environmental footprint

e Water and resource management

UN SDG Linkage
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OUR ESG APPROACH AND INITIATIVES

Laurus Labs prioritizes environmental stewardship as a key driver of its business strategy, with a strong focus
on efficient capital allocation and advancing Environmental, Social, and Governance (ESG) practices. The
company actively works towards reducing carbon emissions and addressing climate issues, emphasizing the
creation of sustainable value and the conservation of natural resources to contribute to a cleaner world. Laurus
Labs implements various sustainability technologies, including bio-enzyme catalysis and continuous flow
chemistry, while investing in green chemistry platforms. Our commitment to ESG is evident in our consecutive
"BBB" rating by MSCI ESG Ratings, improved Dow Jones Sustainability Index (DJSI) score, and recognition
such as the EcoVadis 'Silver' award for key facilities. The company continues to drive ongoing ESG initiatives,
including system certifications, the release of an integrated report aligned with the Business Responsibility and
Sustainability Reporting (BRSR) framework, investment in renewable energy through acquiring a stake in Ethan
Energy, conducting climate risk assessments, and receiving several awards for our environmental, health, and
safety practices. Laurus Labs' holistic approach to ESG showcases its dedication to sustainable practices and

responsible business operations.

Few milestones in our ESG value
creation:

e Implementing Sustainability
Management across key Sites and
Invested into Green Chemistry Platforms
- Bio-enzyme catalysis and Continuous
flow chemistry

o Initiated new system certification ISO
50001:2018 across Co

e “BBB” rated by MSCI ESG Ratings —
among top 20 % of Global Pharma
Co based on risk tolerance for two
consecutive years

e Dow Jones Sustainability Index
(DISI) 2022 score improved by 30
points to 45/100 vs last year. Laurus
performance improved across ESG
metrics; Environment: 56 % higher vs
Industry Mean, Social: 42 % higher and
Governance: 56 % higher

o Awarded EcoVadis ‘Silver’ Rating (Dec-
22) to our key facilities vs. 2020 Bronze
medal

e Acquired 26 % Stake in Ethan Energy
India Pvt. Ltd to boost captive renewable
power

o Climate risk assessment study

completed and adaptable measures
being worked out
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ENVIRONMENT RESPONSIBILITY

Our Commitment: We are committed to
safeguarding the environment we operate
and live in. To transition sustainably
towards a greener future, we have
assessed climate risks in all our facilities.
We will keep focusing on setting climate
change mitigation targets aligned with
the Science Based Targets Initiative (SBTi)
framework.

Our Approach: To achieve long-term
success, we must create value for Laurus
Labs, our shareholders, society and the
planet. Our core values and emphasis on
sustainability drive us towards a cleaner,
healthier world. Sustainability is integrated
into our value framework to adapt to the
changing business environment, meet
industry needs and remain relevant
through innovation. Doing business
sustainably is integral to our purpose and
values. Our sustainability principles are
embedded in our strategic objectives and
guide our business decisions, considering
significant factors.

Quality and Environment
Management Systems: At Laurus Labs,
all manufacturing facilities comply with
the Integrated Management System
(IMS) standards. We strictly adhere

to the requirements of the Quality
Management System (ISO 9001-2015),
Environment Management System (ISO
14001-2015) and Occupational Health
and Safety Assessment system standards
(ISO 45001-2018). Additionally, we

have started implementing the Energy
Management System (ISO 50001:2018)
across all manufacturing facilities. External
green audits have been conducted on

all manufacturing facilities to ensure
compliance.

Waste Management: Laurus Labs
prioritizes sustainable company operations
and reducing waste generated at the
source. We strive to recycle residual

waste and properly handle hazardous
waste according to regulatory standards.
Our waste management systems and
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procedures are regularly monitored to
ensure proper treatment. Solvent recovery
systems are deployed at our API locations
to recover used solvents. We conserve
resources and reduce waste through
efficient operations. We comply with
local, national and global standards for
safe handling and disposal of emissions
and effluents. Some measures we have
implemented to reduce processed waste
include safe disposal of hazardous waste
across all units, returning used batteries
to the supplier or recycler and sending
e-waste to authorized recyclers.
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Emissions, Energy & Water

SI. No. FY2022 FY2023

1 CO, emissions under Scope 1 132,250tCO,eq 182,215 tCO,eq
(Direct emissions from owned or
controlled sources)

2 CO, emissions under scope 2 163,134 tCO2eq 159,094 tCO2eq
(Indirect emissions from the
generation of purchased electricity,
steam, heating and cooling
consumed by the reporting
company.)

3 CO, emissions under scope 3 65,014 tCO2eq 73,322 tCO2eq
(All the indirect emissions that occur
in the value chain)

4 Total energy purchased during the Breakup - % Breakup %
year (Coal, natural gas, fuel oil, etc) Diesel — 1.25 Diesel — 2.72
Coal - 62.56 Coal - 66.38
Electricity —31.98 Electricity — 26.89
Steam — 4.21 Steam — 4.01
5 Renewable energy (solar, rain, wind, 100,625 GJ 123,514 GJ

bio, rain harvesting)

6 Initiatives to reduce the Installation of flow restrictors in water lines to washrooms

consumption of water

Installed electrolytic water treatment system for cooling tower

Saved fresh water by utilizing MGF Back wash water to greenery
development in and around the plant premises

Using waste steam from the adjacent industry saved water

7 Total water consumed 1,312,021 KL 1,385,309 KL

8 Water recycled - 21,900 KL

9 How the recycled water is used Steam condensate treated with RO and mixed bed again taking back to the
boiler usage.

1250 tree saplings planted at plant locations

30,000 trees were planted as part of “Green Visakha”
program by Government of Andhra Pradesh

Laurus Labs Limited
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OUR APPROACH TO CLIMATE CHANGE

Climate change-related risks and
opportunities are part of the business
strategy at Laurus Labs. The potential
risk and opportunities perceived by the
management are as follows:

Risks:

e Increase in extreme weather events such
as hurricanes, floods and wildfires can
disrupt supply chains, manufacturing
facilities, and research and development
activities of pharma companies.

e Changes in temperature and
precipitation patterns can affect the
distribution and spread of diseases,
which can increase the demand for
certain drugs or vaccines.

e Rising sea levels and coastal erosion
can damage infrastructure and
facilities, leading to increased costs and
disruptions.

o Climate-related regulatory changes can
affect the pricing and reimbursement of
drugs, as well as the approval process for
new products.

e Increased public awareness and concern
about climate change can lead to
reputational risks for pharma companies
that are perceived as not taking enough
action to reduce their carbon footprint.

e Climate change is known to impact
employees’ health and wellness.

Opportunities:

e Increasing demand for drugs and
vaccines related to climate change
impacts such as infectious diseases,
respiratory illnesses and mental health.

e Development of new treatments and
therapies that address the health
impacts of climate change. =

o Integration of sustainability and
climate change considerations into the
overall business strategy can enhance
reputation, attract investors and improve
employee morale.

e Investment in renewable energy, green
infrastructure and energy efficiency
measures can reduce costs and increase
operational efficiency.

e Collaboration with other sectors to
address climate change can lead to
new partnerships and opportunities for
innovation.

Governance approach to climate
change

Board Supervisory System for Climate

Change Risks and Opportunities:

e Building a resilient company by
safeguarding it from vulnerabilities and
potential impacts is critical.

e Strategic intent is to embed a risk
governance practice that is of the
highest standards.

o Awell-established Risk Management
Committee appointed by the Board
monitors and develops the Company's
risk management practices and policies.

e The Risk Committee reports to the Board
on its progress periodically.

The Role of Management in Assessing
and Managing Climate Change-Related
Risks and Opportunities:

e Robust Risk Management Framework
enables effective management of risks
throughout the value chain.

e Periodic horizon scanning and
monitoring are required in this ever-
evolving sector.

e Identification and assessing of material
risks associated with the business is
critical.

e Risk management policies assist in
anticipating risks early and creating a
risk management plan.

e Policies are periodically reviewed and
enhanced based on the Company's
requirements and sectoral changes.

Strategy

Short-, Medium-, and Long-term
Climate-related Risks and Opportunities
Identified by the Organization:

Our organization has recently completed
its first physical climate risk assessment,
which identified climate risks that may
impact the organization in the short,
medium, and long term over the next

30 years. The assessment covered all
Laurus facilities in Vizag, including seven
facilities, R&D centre and corporate office
in Hyderabad, as well as Sriam and Laurus
Bio Pvt Ltd.

=Annual Report 2022-23
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Climate Risk Management Framework

Middle of the Road /
Shared Socioeconomic Pathway 2
(equal to RCP 4.5)

Adaptation Measures

Water Conservation

Acute Physical risks e.g.,
Flooding risk, Cyclone risk

Chronic Physical risks e.g., Drought risk, Heat
stress

Impaired asset value

Heat proofing

Standard assets

Flood proofing

Loss of revenue

Safety Measures

Process for identifying and assessing
climate-related risks

Projection of future emissions and human
factors influencing the climate is a
challenging task. The IPCC recommends
utilizing a range of scenarios with diverse
assumptions about future economic,
social, technological and environmental
conditions. These scenarios can help
estimate possible ramifications of global
climate change.

To assess physical risks until 2020-39 and
2040-2059 for all our business units, we
employed SSP 2- RCP 4.5 as a scenario.
The climate risk assessment utilized
several indicators, including maximum and
minimum temperature, precipitation, the
number of very hot days (Tmax > 35°C),
the largest 5-day cumulative precipitation,
the maximum length of consecutive dry
and wet spells, the number of heating

and cooling degree days (ref 650 F),
relative humidity, water stress, cyclones,
change in wind speed and sea level rise.
This comprehensive approach helped us
identify and assess climate-related risks
effectively.

Laurus Labs Limited

Increase in production costs

Greenhouse gas emissions and related
risks

As a responsible and resilient business
organization, Laurus Labs recognizes the
potential impact of climate change on
the environment, society, governance and
the economy. We understand that climate
change can adversely affect our health,
lifestyle, ecosystems and natural habitats,
and significantly alter weather patterns.
Climate change is undoubtedly one of
the most significant challenges facing the
planet today.

At Laurus, we take our responsibility
seriously and are committed to reducing
greenhouse gas emissions by managing
our energy consumption from fossil fuels
using the latest technologies, switching
to cleaner sources of fuel and expediting
the transition to renewable energy. We
firmly believe that our actions can make
a significant difference in mitigating the
effects of climate change and building a
sustainable future.

We used the following indicators to
manage climate-related risks and
opportunities:

e Greenhouse gas emissions
(Scope 1, 2, 3)

o Total non-renewable energy
consumption

o Total renewable energy consumption
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HUMAN RESOURCE

The key HR priorities for Laurus Labs
include strategic alignment, cultural

nurturing, and engagement enhancement.

HR focuses on developing and
implementing strategies and initiatives

that align with Laurus Labs' mission, vision,

values, and overall business strategy. This
ensures that HR activities are in line with
the larger goals of Laurus Labs. Cultural
nurturing is another priority, aiming to
foster a strong organizational culture
that permeates across all levels of team
members. This involves promoting shared
values and creating a sense of belonging
among employees. Engagement
enhancement is a continuous effort to
improve colleague engagement, creating
a motivated and committed workforce.

KEY LEADERSHIP INITIATIVES:

Laurus Labs has undertaken several
leadership initiatives throughout the

.Ai

year. Leadership trainings have been
conducted, including programs such

as key leadership training for newly
appointed directors from the Institute

of Directors. A year-long leadership
development program (LDP) has

been implemented for the top 25
individuals to enhance their leadership
qualities. Additionally, a management
development program (MDP) spanning

a year has been designed for middle
management teams across all functions,
focusing on improving cross-functional
collaboration and management skills. The
top 25 individuals also receive executive
coaching to enhance their leadership
capabilities. Furthermore, Laurus Labs has
implemented a mentoring program called
"Sanchalak” - The Guide, which pairs new
hires with experienced employees to
provide guidance and support during their
initial three months.

SKILL & PERSONALITY
DEVELOPMENT INITIATIVES:

Laurus Labs has implemented

various initiatives to facilitate skill

and personality development among
employees. Trainings on career
progression plans are provided to
employees based on their individual
growth strategies, enhancing

their skills and knowledge. The
management development plan (LDP-
MANTHAN) is a 10-month program
designed for selected employees

to further develop their managerial
abilities. Additionally, the employee
assistance program (EAP) - "A
Healthier and Happier YOU" has been
established to address employee well-
being through counseling services and
monthly workshops.

ONGOING INITIATIVES:
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Several ongoing initiatives contribute
to Laurus Lab's HR efforts. These
include the EAP program, Laurus Ignite
program, women's day celebration,
summer camp for employees' children,
ongoing safety-related trainings, and
the Sanchalak - The Guide mentoring
program. These initiatives aim to
create a positive work environment,
support employee well-being, promote
growth and development, and ensure
a safe and inclusive workplace.

Annual Report 2022-23
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KEY OUTCOMES:

The key outcomes of these HR initiatives
at Laurus Labs include improved
collaboration, increased retention

rates, enhanced employee loyalty and
responsibility, mutual respect among
team members, strengthened knowledge
and expertise, more effective leadership,
healthier employees, improved employee
safety, and increased productivity.

KEY INITIATIVES FOR RETAINING
AND ACQUIRING TALENT:

To retain talent, Laurus Labs has
implemented various initiatives. These
include offering comparable salaries

with peer group pharma companies,
providing medical insurance, free lunch,
and free transportation, implementing an
employee stock option scheme (ESOP),
and introducing long-term service awards.
Creating a conducive and professional
work environment is also prioritized,
which involves participative management,
well-laid-out policies and procedures, as
well as whistle-blower and Prevention

of Sexual Harassment (POSH) policies.
Employee engagement is enhanced
through initiatives such as annual

sports celebrations, family day annual
celebrations, and feedback mechanisms.

In terms of talent acquisition, Laurus Labs
has established an industry-academia
partnership, collaborating with universities
for internships and job offers to desired
candidates. Additionally, Laurus Labs
conducts direct recruitment, hiring fresh
post-graduates from reputed colleges and
recruiting experienced professionals from
open sources.

Laurus Labs Limited
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KEY HR INITIATIVES DURING THE
YEAR WITH SPECIFIC PURPOSE:

Laurus Labs has undertaken several HR
initiatives throughout the year with specific
purposes. One such initiative is the Great
Places to Work Survey - DARPAN, which
involves conducting an employee survey to
gather feedback and implement changes
that enhance employee engagement and
retention. Long-term service awards have
also been introduced to retain talent and
recognize long-term commitment. The
employee assistance program (EAP) - "A
Healthier and Happier YOU" is another
initiative that provides support for
preventing and managing chronic illnesses,
reducing stress, and improving overall
well-being.

COMMUNITY VOLUNTEERING:

Laurus Labs has actively engaged in
community volunteering works throughout
the year. These initiatives include the Life
for Environment Cycle Ride, eco-friendly
Ganesh idol distribution, Laurus Spandana
(a group dedicated to helping the needy
and deprived members of society), and
the renovation of school premises. These
activities demonstrate Laurus Lab's
commitment to social responsibility and
community engagement.

KNOWLEDGE MANAGEMENT:

Knowledge management is a vital aspect
of HR activities at Laurus Labs. To facilitate
knowledge sharing, several initiatives

have been implemented. These include
the weekly release of environmental
health and safety (EHS) tips to raise
awareness among employees. The

Laurus Ignite and Sanchalak Program
allows senior management to share their
experiences and journey of success with
new employees. Additionally, Laurus

Labs releases monthly newsletters on
intellectual property (IP) to educate
employees on patents through the IPM
Newsletter. Regular communication is
ensured through employee communication
mailers, addressing updates and strategies.
The CEO also communicates Laurus

Lab's strategy, progress, and future plans
through increment letters and addresses
employees and their family members
during family day celebrations to share

the organization's progress and vision.
The Laurus intranet serves as an internal
platform for sharing current happenings
and information.

MEASURING HUMAN CAPITAL ROI:

To measure HR/human capital return

on investment (ROI), Laurus Labs uses
the following tools: HR Cost as % of
Sales: This metric calculates the HR

cost as a percentage of total sales,
providing insights into the efficiency
and effectiveness of HR operations.
Revenue per Employee: This metric
assesses the revenue generated per
employee, indicating the productivity
and contribution of each employee to
Laurus Lab's financial performance.
EBITDA per Employee: EBITDA (Earnings
Before Interest, Taxes, Depreciation, and
Amortization) per employee measures
the profitability per employee, reflecting
Laurus Lab's ability to generate earnings
considering its operational costs.
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CORPORATE SOCIAL RESPONSIBILITY

At Laurus Labs, we uphold the values

of being responsible corporate citizens,
recognising our duty to the environment
and the community in which we operate.
In adherence to the Companies Act, 2013,
and the Companies (Corporate Social
Responsibility) Rules, 2014, mandated

by the Central Government, we have
embraced a comprehensive Corporate
Social Responsibility (CSR) policy.

Our CSR endeavours centre around
initiatives in education, healthcare, and
the environment. We prioritise these areas,
particularly in the geographical regions
adjacent to our manufacturing facilities. By
focusing on education, we aim to empower
individuals with knowledge and skills,
providing them with better opportunities
for a brighter future. Through our

healthcare initiatives, we strive to enhance
the well-being of communities, ensuring
access to essential medical services and
promoting preventive healthcare practices.

Furthermore, we are committed

to preserving and protecting the
environment. Our environmental initiatives
include sustainable practices, resource
conservation, and efforts to minimise

our ecological footprint. By actively
engaging in these CSR activities, we aim to
contribute positively to society and create
lasting impacts.

To ensure the effectiveness and
transparency of our CSR initiatives, the
CSR Committee of our Board oversees and
monitors these activities. This committee
ensures that our CSR efforts align with our

core values, business objectives, and the
needs of the communities we serve.

At Laurus Labs, we are dedicated to
making a meaningful difference through
our Corporate Social Responsibility
initiatives. We believe that by conducting
our business with utmost respect for the
environment and the community, we can
contribute to a sustainable and inclusive
future for all.

Initiatives During FY23

Laurus Labs was able to demonstrate a
significant commitment to CSR activities
across various sectors. The highest
expenditure is on healthcare initiatives,
followed by education, environmental
sustainability, and sports promotion.

By investing in these areas, Laurus Labs

is actively fulfilling its corporate social
responsibility and contributing to the well-
being of society. The total expenditure on
CSR initiatives is ¥ 17.90 crores.

Promoting Healthcare:

Laurus Labs has undertaken various
initiatives to promote healthcare, including
support to organisations such as Sparsh
Hospice Centre, Mohan Foundation,
Thalassemia Transfusion Centre for Red
Cross Society India, Hyderabad Eye
Institute, Lions Cancer Hospital, and
Society for Aid Hearing.
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The total expenditure
on healthcare initiatives
amounts to I 4.62 crores.

Promoting Education:

Laurus Labs has focused on promoting
education through activities like supporting
school teachers' salaries, providing
stipends to students at Gitam University
and Krishna University, and contributing

to projects like Connect to Andhra and the
modification of schools in Moguluru.

The total expenditure on
education initiatives amounts
to T 7.40 crores

Ensuring Environmental Sustainability:

Laurus Labs has emphasised
environmental sustainability through
partnerships with organisations like
ICRISAT, TTD Gardens, and the People for
Animals Welfare Association.

The total expenditure on
environmental sustainability
initiatives amounts to I 5.78
crores.

Promoting Sports:

Laurus Labs has made a contribution to
golf sports sponsorship.

The total expenditure on
sports promotion amounts to
% 10 lakhs.

Laurus Labs Limited

Corporate Social
Responsibility
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MANAGEMENT DISCUSSION AND ANALYSIS

GLOBAL ECONOMIC LANDSCAPE

In the past two years, organizations worldwide faced viral storms
and an economic downturn, making sustainability and profitability
challenging. The global growth rate is expected to sharply decline
to 1.7 % in 2023 due to factors like inflation control measures,
weak financial systems, the Russia-Ukraine crisis, geoeconomic
fragmentation, and other headwinds affecting emerging

markets. This slowdown, three years after the 2020 pandemic,
may lead to a recession, worsened by financial instability caused
by weakening investments, corporate defaults, and vulnerable
financial systems. In Q2 FY2023, high inflation led to increased
interest rates and slowed economic activity, while Q3 and Q4 saw
continued stringent monetary policies and declining commodity
prices. However, inflation remains above central bank targets

due to pricing pressures, supply shocks, currency depreciations,
and tight labor markets in some countries. Global trade slowed

in the second half of FY2023 for industrial production but
prospered in services. Banking sector vulnerabilities emerged,
with bankrupt regional banks in the USA and the collapse of
Credit Suisse hinting at a global financial crisis. The world's
potential growth is expected to hover around 2.2 % in this decade,
potentially leading to a 'lost decade’ of growth. Policy makers
now face challenges with inflation, low growth rates, and financial
instability. Pharmaceutical companies are reconsidering supply
chain and manufacturing decisions, focusing on operational
strategy to address long-term externalities like high inflation and
increasing risk factors. These challenges add to persistent pricing
pressures, especially in generics. Amidst these circumstances,
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pharma companies must prioritize operational restrategizing,
digital acceleration, advanced analytics, product innovation, and
developing solutions for testing and critical care.

INDIAN ECONOMIC LANDSCAPE

India, Asia’s third-largest economy, showed resilience despite
growth moderation in H2 FY2023. It remains one of the fastest-
growing economies, surpassing China in population. Average
economic growth was around 6.9 %, driven by robust investments,
government capex, and increasing private consumption. Inflation
hovered around 7 %, with a narrower current account deficit in

Q3 FY2023 due to flourishing service exports and a marginal
commodity price slowdown. Merchandise exports rose, but slower.
Electronics exports increased 57 % as major players established
production units, following the China+1 strategy.

India faced challenges like easing commodity prices, weakened
pandemic-era demand, manufacturing weakness, fading base
effect, tightening financial conditions, volatility, capital flow
reversals, depreciation, and global trade slowdown. Strong
macroeconomic fundamentals provided protection.

The growth rate forecast for the upcoming fiscal is around 6.3 %,
slower due to sluggish private consumption, higher borrowing
costs, and reduced government consumption after fiscal support
withdrawal. India expects better resilience, with inflation
decreasing to 5.9 % in FY2023. Reduced deficits, stable debt-to-
GDP, declining current account deficit to 2.1 % from 3 %, and

a well-capitalized banking sector yield positive outlook. Caution
required for global developments and spill-overs.

Annual Report 2022-23



72

GLOBAL PHARMACEUTICAL INDUSTRY

As per studies by FICCI, the global pharmaceutical industry is
estimated to reach a value of USD 1 trillion by 2023.

Supply chain disruptions and the repeated lockdowns in

China have all led to rising prices of raw materials, viz. active
pharmaceutical ingredients (APIs), key starting materials (KSMs)
and other essential inputs like solvents, energy costs, freight costs
and costs of packaging material and continuous pricing pressure
in the US generic market. While prices of APIs have risen from
25% to 120 %, prices of excipients correspond to almost 15 % to
200 % rise and packaging materials 25 % to 100 %.

Though pricing pressures in US and European markets will hinder
rapid growth, certain other factors will command healthy growth
in emerging and developing markets.

The growth in the global generic pharma market is attributed to
favourable policies aiming to reduce the overall cost of healthcare
and make healthcare more accessible to patients. Generic drug
production is being encouraged by governments and regulatory
bodies across the world in order to fulfil the above-mentioned twin
objectives.

The US is the largest market for generic drug manufacturing. The
generics industry is facing competition and pricing pressures due
to excessive supply in the market. This is resulting in sales loss

of many players and financial pressures are being experienced

in the post pandemic area. Price erosion in the US markets and
headwinds arising from US drug regulatory compliance issues are
a cause of concern for the pharma companies.

SOME FEATURES/TRENDS OF THE GLOBAL
GENERICS MARKET

Diluting manufacturing standards

Price competition, at times, results in relaxed manufacturing
standards and hence sub-standard quality products, resulting in
increasing number of generic medicine recalls.

Expansion in emerging markets

New opportunities in emerging markets especially Africa has scope
for high growth. This is reflected mainly due to rapid urbanization,
improvement in infrastructure of logistics, increasing investment in
healthcare sector, rising consumer demand, geopolitical stability
and regulatory changes.

Laurus Labs Limited

Injectable generics

The R&D community has started vouching for injectable generics
due to their advantages in terms of dosage, quality, strength and
quicker research cycle, in addition to aging population, rise in
lifestyle diseases and shortages of some medicines.

Outlook for the Global Pharmaceutical Industry

While witnessing collaboration and adapting innovative
approaches and migrating from pre- to post-pandemic era, across
the world, the industry has been delivering quality medicines
continuously.

Untamed inflation tops the list of concerns in FY2024. Navigating
through a path of gradually falling inflation from threatening high
levels, in nations outside the US, is terminating into higher input
costs and other inter-linked challenges. This has resulted in longer
than current baseline predictions like volatile material prices,
expenditure constraints and renewed supply chain disruptions
influencing drug pricing strategy. Companies will have to focus

on budgeting and resource allocation. In the long and complex
value chain in the pharmaceutical industry, proactive quality
management system is the need of the hour and will be highly
significant in the coming years.

A notable feature is a decline in the sales of the pharmaceutical
sector in the developed nations, which is leading the companies to
move to emerging markets and developing countries for revenue
generation and growth. Competitive strategies with a blend of
global approach customized to local markets will drive innovation.

In a nutshell, pharma companies are geared up with forecasting
and strategizing methods to take advantage of the economic
rebound and stabilization of the cost drivers by end of coming
financial year.

INDIAN PHARMACEUTICAL INDUSTRY

The Indian pharmaceutical industry has history steeped in itself
since the 1970s, when the first Patent Act for products was
passed. Since then, with the liberalisation of markets in the 1990s,
India becoming a major destination for manufacture of generic
drugs, the National Pharmaceutical Pricing Policy (NPPP) in 2012,
National Health Policy Draft in 2015 to the more recent Pharma
Vision of 2020 to make India a global manufacturing hub, India
has the potential to generate close to USD 200 billion value in the
next 10 years.
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Today the industry ranks third in terms of volume and fourteenth
in terms of value globally. The industry has exhibited CAGR of
8-9% during FY2017 to FY2022 and a year-on-year growth of
5-7% in FY22, inspite of stable exports at US$ 24.6 billion, thus
demonstrating the power of domestic consumption being the
force behind this growth.

India has an established domestic pharmaceutical industry with
a strong network of 3,000 drug companies and approximately
10,500 manufacturing units. The Indian biotechnology industry
is built by approximately 600+ core biotechnology companies,
2700+ biotech start-ups and 100+ biotech incubators.

According to the Indian Economic Survey 2023, the Indian
pharmaceutical market is expected to triple in the coming decade.
India’s domestic pharmaceutical market stood at USD 48 billion
in 2022 and is likely to reach USD 65 billion by 2024 and further
expand to reach USD 120-130 billion by 2030, growing at a
CAGR of almost 22.4% . The Indian biotechnology industry,
comprising of biopharmaceuticals, bio-services, bio-agriculture,
bio-industry and bioinformatics, was valued at USD 70.2 billion
in 2020 and is expected to reach USD 150 billion by 2025. India
is also the second largest in the world in terms of manpower in
the pharmaceutical and biotech sector. In FY2022, the country
generated a trade surplus of USD 15.8 billion in the sector.

The pharma sector in India is categorized into: Production of
generics, Marketing of generics, Marketing of innovative medicines
and Manufacture of APIs; the primary focus being on the APIs till
the recent past. However, there is a paradigm shift happening with
the focus shifting to development and innovation medicines.

India’s drug pricing authority has allowed a price hike of 10.7 %
for scheduled drugs, considering the increase in the cost of
production. This could probably offer support to the profitability of
the pharma sector to some extent. Additionally, the recent sharp
depreciation of the Indian rupee against the US dollar is also
expected to enhance the profitability of the sector, considering it
is a net exporter.

In the global pharmaceuticals sector, India is a significant and
rising player. India is the world’s largest supplier of generic
medications, accounting for 20 % of the worldwide supply by
volume and supplying about 60 % of the global vaccination
demand. Indian drugs are exported to more than 200 countries in
the world, with the US as the key market.
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The Indian pharmaceutical industry functions on the basis

of key areas of the value chain like manufacturing, product
development and process innovation. Ample opportunities exist
across geographies as well as product classes for the Indian
pharmaceutical players to chart an accelerated growth path.

The pharma exports have also exhibited an upward trend since
the last five years inspite of global trade disruptions. On the same
lines, cumulative FDI inflows in the sector also exhibited positive
momentum over the last five years.

From the point of view of the pharmaceutical sector, India has
the dual advantage of scale and reach; the former being possible
due to relatively lower cost of manufacturing and the latter
being possible due to the abundant availability of a highly skilled
workforce able to produce quality products.

The enactment of the Generic Drug User Fee Act (GDUFA) in
2012 in USA was followed by an increase in the approval rate for
Abbreviated New Drug Application (ANDA) for Indian generics
over the past few years. But recent times have seen an increase in
competition and steady price erosion.

The pharmaceutical sector encountered a decline in both year-
on-year and quarter-on-quarter PBILDT1 margins and operating
profit margins in H1 FY2023, which could be attributed to
continuing increase in the cost of APIs, KSMs, packaging material,
freight and compliance. But H2 FY2023 witnessed a rebound

in the PBILDT margins, partly because of the reduction in the
pace of price erosion in the US generic market and partly due to
further depreciation in rupee. This jointly had a positive impact
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on the export-oriented sector. Since the sector has very little
dependence on external debt, the credit profile of pharma
companies is expected to remain convincing.

Source: Ace Equity and Care Edge Ratings. The PBILDT
percentage (Profit before tax, interest, lease rentals
depreciation and taxation) is of 186 pharma companies,
representing almost 85 % of the overall pharma market.

Despite these headwinds, Indian pharma exporters managed
to achieve year-on-year growth.

Outlook for the Indian Pharmaceutical Industry

Pursuing a dynamic strategy of intra-industry partnerships,
extensive emphasis on research, innovation and
development, increase in-licensing technologies and assets
from startups are some of the approaches that could be
undertaken by the Indian pharmaceutical companies.

ICRA research shows that domestic pharma companies are
expected to register a growth of 6% to 8 % in revenues in
FY2024. The operating profit margin, however, is estimated
to drop slightly due to inflationary pressures.

The Indian pharmaceutical industry is on an upward growth
track and India is in a position to claim the spot of the world’s
most preferred pharma destination in the coming years.

COMPANY OVERVIEW
Laurus Labs Limited

Laurus Labs Limited is a science-led, integrated
pharmaceutical manufacturing company based out of Indiq,
focussed on sustainable growth. An unwavering commitment
towards its philosophy of providing uniform quality medicines
for all markets across the globe and a strong appetite

for investing ahead of time, Laurus Labs captures the
quintessential essence of Enhancing its Capabilities towards
Ensuring the Future. As a R&D first company, Laurus Labs

has transformed and diversified based on the possibility of
exploring potential growth areas.

Migrating from an ARV API pureplay company to an API
company and then forward integrating into Formulations,
and then broadening the horizon by delving deeper into
Synthesis and Biologicals, thus conceptualizing the term
‘Integrated Pharmaceutical Company’ for itself, through
perseverance and agility over the years.

Opportunities for the Industry
. Tremendous scope for innovations
. Investments in advanced cell and gene therapy

. Investment in disruptive technology companies and

platforms
o Leveraging the patent prospects
. More exposure to international territories and

extending footprints in underpenetrated markets
. Optimal utilisation of digitalization
. China+1 strategy

. Gradual migration to product patent-based regime

Laurus Labs Limited

. Global private equity firms investing heavily in the Indian
pharmaceutical sector for greenfield and brownfield
investments due to favourable FDI policies

. Large global pharma players entering a joint venture with
some pharma companies

. Demographic potential — low cost-efficient skilled labour
. Technical and technological expertise available

. Robust cost-effective manufacturing setup

. Procurement price reduction

Opportunities/Strengths of the Company

. Tremendous scope for innovations

. Investments in advanced cell and gene therapy

. Excellent chemistry and process engineering skills

. Ability to solidify its position (man, material, reactors and
costs)

. Pipeline progress and strong commercial execution in
CDMO

. Ramp-up of CMO projects

. Strong scale-up in high-margin portfolio

. Continuous Process Improvement Program

. In house manufacturing of key intermediates

. Well positioned to stabilize ARV sales amidst ongoing
challenges

. Growth investments across focused & diversified project
portfolio

. Uniquely positioned to meet growing global demand for
DS and DP projects

Threats for the Industry

. Absence of stable pricing and policy environment
affecting investment decisions

. Dependence on imports for intermediates

. Quality compliance levels as compared to developed
economies

o Litigation/Patent issues for domestic companies

. Emergence of new hubs for generic drug manufacturing

. Pace of innovation to be fastened

Threats/Weaknesses of the Company

. Moderation in Growth in key export markets like USA (due
to price erosion and higher scrutiny from regulators)

. New launch impacted due to delays in regulatory approval
. Excess channel inventory for ARV, affecting its pricing
Actions needed

Concerted action by all the stakeholders viz. Pharma companies,
government and regulatory agencies can help cash in on the
opportunities and alleviate the threats to the industry.



Corporate Overview
Page No. 07-33

o Conducive regulatory environment for increased pharma
investment

. Increased budgetary allocations for healthcare sector

. Boost health infrastructure

o Additional focus on API manufacturing and subsequent
reduction on imports

° Promote innovation to make India a R&D hub

. Support educational institutions and encourage industry
institute partnerships

. Collaboration with regulatory international bodies
o Broadcast the contribution of Indian generics globally

o Facilitate setting up of API parks, hubs and SEZs
BUSINESS SEGMENTS/DIVISIONS

The major business segments at Laurus Labs are

L. Laurus Generics — Active Pharmaceutical Ingredients
(API) and Finished Dosage Form (FDF) — Development,
manufacture and sale of APIs and advanced intermediates
and oral solid formulations/FDF

II.  Laurus Synthesis - Key starting materials (KSM),
intermediates and APIs for New Chemical Entities (NCEs)

IIT  Laurus Bio — Recombinant products — animal origin free
products for safer and viral free bio manufacturing

I. LAURUS GENERICS

Laurus Generics encompasses Active Pharmaceutical Ingredients
(Generics API) and Finished Dosage Formulations (Generics FDF).
FDFs usually contain an API alongside various inactive ingredients.

Generics API

APIis a crucial segment of the pharma industry, with around 35 %
contribution to the market. India is the third largest producer of
API accounting for an 8 % share of the global API industry. 500+
different APIs are manufactured in India and it contributes 57 %
of APIs. The Indian API market is anticipated to increase at a
CAGR of 13.7%.

Source: investindia.gov.in

Currently, even if the APIs are manufactured locally, the key
starting materials (KSMs) are still predominantly sourced from
China. The Chinese API industry accounts for 40 % of the

global API requirement and is supported by benefits like higher
economies of scale, subsidies and fiscal incentives offered by the
government and lower power, fuel and borrowing costs.

As one of the world’s leading suppliers of ARV APIs and
intermediaries, Laurus Labs is an advanced chemistry skills
company, working closely with innovators, global health
organizations and providers to meet cost reduction targets,
without compromising quality standards.

The Company majorly focusses on anti-retroviral, oncology,
cardiovascular, diabetes, gastro and hepatitis C therapeutics.

Possessing expertise in innovative solutions, manufacturing
efficiencies and unwavering quality focus has won the Company
long-standing relationship with its global customers. Building on its
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strong capabilities in chemical development and manufacturing,
the Company has developed a wide range of in-house APIs and
intermediates. The focus is on chemistry where innovation and
efficiency are combined to develop cost-effective and hence
affordable processes. Reliable and sustained supply is ensured by
regularly investing in building capacities.

Laurus is one of the world’s leading suppliers of anti-retroviral
APIs and intermediates. The low-cost technologies in this critical
segment are enabling access to affordable medicine for patients
across the globe.

Oncology is another one of the Company’s core competencies
and offers a comprehensive range of APIs in this segment. The
state-of-the-art facilities at Laurus Labs are capable of handling
high-potent materials at both development and commercial scale.
Laurus Labs is continuously extending its portfolio by focusing

on molecules in diabetes, ophthalmology, and cardio-vascular
therapy areas, endeavouring to establish a leadership position.

Laurus Labs offers globally compliant cGMP facilities, along with
chemistry expertise, to customers for contract development and
manufacturing of APIs and intermediates. It is already a preferred
CRAMs partner to several customers, owing to stringent quality
and EHS systems, wide operability range (from grams to multi-
tonnage scale), robust project management practices and vast
contract manufacturing experience. With proven capabilities,
Laurus Labs provides end-to-end API solutions to global markets
that meet and exceed the quality, regulatory and IP requirements
as well as cost targets.

Generics FDF

India is the largest exporter of formulations in terms of volume,
with a 14 % market share. It ranks twelfth globally in terms of
export value and a double-digit growth is expected over the next
five years.

“Source: Indlia Briefing

With FDF business, Laurus Labs is creating a greater impact on

the quality of life for millions across the world. At the heart of its
R&D efforts in this area is the FDF Development centre. The centre
brings together Formulation and Analytical Research, Clinical
Pharmacodynamics and Pharmacokinetics, Regulatory Affairs,
Packaging Development, Intellectual Property Management and
Developmental QA functions.

Laurus has dedicated formulation research labs, laboratory-scale
clinical supply facilities and analytical research labs capable of
developing different types of dosage forms. The Company creates
tangible value for customers by leveraging cost-effective processes
and large capacities in the API business. The FDF business builds
on the Company’s strengths in chemistry research, process
chemistry, active pharmaceutical ingredient production and
regulatory filings.

The state-of-art oral finished dosage facility in Visakhapatnam,
India confirms to international regulatory standards. This facility
has a commercial capacity of 10 billion units. The FDF business is
in the process of making the Company a leading player in offering
integrated solutions to the global market.

Outlook for Laurus Labs - Generics

Currently, India is the largest provider of generic drugs in the
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world. The manufacture of generic drugs, which has alion’s
share of almost 75 % of the retail market, has bolstered the
growth of pharma sector in India.

The Indian APT industry, which has an estimated size of ¥
1,000- 1,700 billion in FY2023 is expected to grow at a CAGR
of 7% to 8 % over the next three to four years, attributing this
growth to several factors like increasing geriatric population,
growing prevalence of chronic diseases and increasing demand
for contract manufacturing with global customers looking to
diversify their supply chain dependence from China to alternative
destinations. The global view of China post pandemic has
changed to a large extent and multinational companies are
looking forward to reduce dependence on Chinese imports. With
the China+1 policy supplemented by the domestic government
incentives like the Production Linked Incentive (PLI) for APIs,

the Indian API manufacturing has a potential high growth
opportunity.

In Generics API, scaling up of anti-diabetic, cardiovascular and
PPI portfolio has been supported by demand-based capacity
expansion. Laurus Labs is looking at increasing supplies to
developed markets and maintain the ARV API position in current
product line.

In Generic FDF, despite the pricing challenge, consolidated
market share of Laurus Labs is increasing. Equipped with in-house
API strength, the FDF segment has developed a niche product
line for the developed markets. Monetizing on the diabetic and
cardiovascular portfolios with a greater than USD 40 billion-
dollar market, Laurus Labs is on a high growth trajectory.

Growth in existing and new CMO contracts in Diabetic and
Cardiovascular portfolio across key generic markets is expected.
With key product approvals, there is expectation of better
visibility in ARV business, inspite of pricing headwinds in ARV
APIs and FDFs.

II. LAURUS SYNTHESIS

Innovative, robust and scalable chemistry is the core strength
of Laurus La